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Message from John Ryan
Chair of the Manor House
Development Trust Board
What an exciting year for Manor House Development Trust! So much
happened it is hard to know where to start. However, by March 2011 the
Trust was well on the way to being the main community-based delivery
agency for the area. The Trust’s Director Simon Donovan has continued
to build the team to help ensure this.
MHDT is now well known across Woodberry Down and the projects
that the the Trust runs have put us firmly on the Hackney map. We
continue with our main objectives of championing the community and
economic development of the area. Practically, this means helping to
sustain a fabulous community. The Trust does this by providing services
or activities that help support the community. This can be as varied as
organising free week-long holidays to the seaside and now managing
the brand new Redmond Community Centre which really is the jewel in
our crown.
MHDT’s independent social enterprise activities continue to grow and
our finances go strength to strength. Our income and spend is detailed
elsewhere in this report and we are well on our way to becoming fully
financially independent.
MHDT continues to be very interested in the future of the Woodberry
Down regeneration and works closely with London Borough of Hackney,
Hackney Homes, Genesis and Berkley Homes’s to ensure the community
has a role in this - especially community spaces. Watch out for the new
community spaces MHDT hopes to manage on the community’s behalf.
Best wishes

John

Report from Simon Donovan
Director, Manor House
Development Trust
Once again another year has passed with Manor House Development
Trust continuing to move from strength to strength. In fact year of the
move is an apt way to describe the year for staff as we moved first from
the old Robin Redmond Resource Centre at 440 Seven Sisters Road
to temporary offices at Woodberry Down and then finally to the new
Redmond Community Centre overlooking the West Reservoir. I would
like to express my thanks to all the staff who handled this double
decant with the utmost professionalism and humour.
The Redmond Community Centre (RCC) was opened by Hackney’s
Deputy Mayor, Cllr Karen Alcock, at our last AGM and is a major
resource for the North East Hackney area. We designed it with
input from Woodberry Down residents and the centre has received
widespread praise for its layout and finished look. However a building
is just bricks and mortar: it’s people who bring it to life. While filling
the centre is an ongoing process the Trust has offered a wide range
of activities for local residents, ensuring that many of the services
previously available carried on at the new RCC.
The Trust continued to look for funding and business opportunities
to ensure its long term sustainability, working in partnership with
a number of funders and private sector businesses. In particular we
secured funding from London Borough of Hackney and Hackney CVS
to train 75 young people in basic building skills. MHDT also provided
a home for our own and Young Hackney youth activities developing
successful programmes in table tennis, football and drama as well as an
extensive outreach programme for young people. This work, combined
with the Metropolitan Police’s Dispersal Zone round the Manor House
tube station, started by MHDT, led to an 80% drop in reported crime in
the area, the best result in Hackney.
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The Trust worked with a variety of groups, with our Well London
activities drawing in large numbers of people who took part. Such
projects promoting small behaviour change can have a massive impact
on a deprived area such as Woodberry Down. MHDT aims to use its
research from these volunteer-led projects to convince policy makers of
their benefits not least in reducing the costs of health and social care.
MHDT launched its own independent website www.mhdt.org.uk which
documents and publicises the wide-ranging work that we are involved
in. The Trust received much praise for the site and we are indebted to
Rob Francis for all the hard work he put into its development.
As well as developing its physical and online assets, and community
development programme, the Trust Board also went through an exercise
in becoming more professional in order to be ready to employ staff and
manage high value assets. We remain a resident-led organisation and are
proud that so many local people are involved in the governance of the
Trust. Our heart felt thanks goes to those who are involved and active in
volunteering with MHDT.
Special thanks go to the Councillors and Staff of London Borough
of Hackney, Hackney Homes, and Hackney Learning Trust who have
supported the development of the Trust. Without them none of what we
have achieved would be possible.

Simon Donovan

2011-12 Highlights
35 more trainees aged 16-25
engaged in the Built2Work
construction training project,
enabling them to increase
their confidence and gain
experience, learn construction
and employability skills. They also
received financial support, career
advice, guidance and mentoring
and were able to access training
and employment opportunities.
Woodberry Works delivered a
range of accredited employmentfocused training in partnership
with Hackney Learning Trust
including ESOL, adult numeracy,
food safety, first aid and CSCS.
The 3D Printlab project started
with community and school
workshops, led by the artists
Something and Son, funded by
Hackney Council.
MHDT managed the Positive
Activities for Young People budget
for Young Hackney, enabling
Access to Sports, London Wildlife
Trust and Skyway Elevate to run
activities for young people in
the area. The Woodberry Down

Football Club got to third in the
League. The ping pong club was
launched in November 2011 for
young people aged 8 to 19, which
attracted a following of at least 12
regulars.
Funding from HACT enabled us to
offer creative workshops in pottery
taught by Tunde and Flo from
Tado Ceramics, and printmaking
and book-binding sessions by
Handmade art workshops.
Funding from Awards for All
enabled us to set up a couple
of projects under the banner of
Woodberry Down Cook and
Eat. Lydia Batchelor and her team
of volunteers ran the Luncheon
Club; and Erica Dobbs and her
volunteers ran Snack ‘n’ Chat.
MHDT won the Hackney CVS
Adiaha Antigha Community
Achievement Award for most
enterprising organisation.
Kate Pierpoint won a Future
100 Award for Young Social
Entrepreneurs of 2011,
sponsored by Ernst and Young.

Manor House Development Trust
Accounts Summary 2011 – 2012
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Notes to the MHDT Accounts
For the year to 31 March 2012, Manor House Development Trust generated income of
£214,006 (2011: £124,652). Expenditure increased from £93,885 in 2011 to £140,214 in the
year ended 31 March 2012. Net closing reserves at 31 March 2012 amounted to £141,919
(2011: £68,127) of which £84,940 was held in restricted reserves (2011: £24,460).
Full accounts are available on our website.

Total expenditure
Governance Costs
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In addition Manor House Development Trust spent the following budgets managed on its
behalf by London Borough of Hackney and Hackney Homes.
Manor House Development Trust £104,710
Robin Redmond Resource Centre £108,270
Woodberry Works			£150,000

The Redmond Community Centre
Kayani Avenue | London N4 2HF
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