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2012 - 2013 has once again seen Manor House Development increase 
its influence and resources in our part of London. The role of the 
Trustees has been to govern the organisation ensuring that it meets 
its legal and other obligations and I’m happy to say that during the 
year we have been able to do this. Many thanks to my fellow trustees 
and Board Members. Reaching the level of security that we have now 
means that we can look forward to future years of development. Work 
on a new, easy to understand business plan is near completion and 
we look forward to be able to provide much needed assistance to our 
communities. 

From April 2014 we will move to be being a fully independent 
organisation with a reorganised staffing structure, ensuring more 
efficiency both in terms of service delivery and revenue spend on 
services. We are now an employer and our staff enjoy new contracts 
and terms & conditions. As well as investing in our staff we will also be 
investing in our fantastic building the Redmond Community Centre, 
including a new community cafe  for visitors . A member of staff is now 
dedicated to increasing our revenues. However we will be looking to 
increase income through other schemes and in particular the formation 
of a new social enterprise to manage the public realm.

Finally I would like to thank once again all my colleagues on the Trust 
Board for their work over the last year in particular those who are 
standing down after many years of service.

John

Message from John Ryan
Chair of the Manor House 
Development Trust Board



MHDT has had another action packed year. We have further developed 
resources and activities at the Redmond Community Centre, delivered 
resident-led grants for small voluntary sector projects on Woodberry 
Down; and have been awarded a major £1million grant from Big 
Lottery Fund to set up Manor House PACT. This was a significant 
achievement for MHDT, leading a cross-borough consortium of groups 
and organisations to deliver a project to explore how an inner city 
community might prepare for climate change. MHDT has been able 
to award contracts to several sub-contractors bringing much needed 
community expertise and jobs into our area. 

Overall our financial position remains strong; with our expenditure 
increasing from £140,214 in 2012 to £393,406 in the year ending 31st 
March 2013. Our income was also up from £225,726 to £375,522. For 
the first time Manor House Development Trust has submitted fully 
audited accounts to Companies House and the Charities Commission. 
These funds were further added to by monies managed on our behalf 
by Hackney Homes Ltd which amounted to £170,000. Once again 
this shows year on year growth in our finances and this enabled us to 
increase our complement of employed staff, by two. 

2012/13 has been a year with many highlights, illustrating the diversity 
of the work we do. We are particularly proud of brokering a deal with 
builders and Hackney Homes to recruit 50 young people to work 
as apprentices on the Hackney Decent Homes programme though 
Building Lives Training Academy. MHDT also connected with ISS and 
Young Hackney to develop a public realm management organisation 
Brighter Environment, led by young Hackney residents, which is now 
looking to deliver services in our area.

Report from Simon Donovan
Director, Manor House 

Development Trust



We have also offered free specialist working at height training to 8 
local people, who were awarded 31 accreditations between them. 
Well London phase 2 started with MHDT working with the LBH Public 
Health team and the Greater London Authority to improve health across 
Woodberry Down. MHDT employed 3 apprentices as part of the project 
and was able to distribute £10,000 worth of grants to the local voluntary 
sector to deliver health related activities on Woodberry Down.

Bringing art and community together, 
in October we launched the People’s 
Wood, a crowd-sourced 3D printed ‘info 
sculpture’. Over 300 residents and local 
people participated and the sculpture 
now takes pride of place within our 
Community Centre’s reception.

Manor House Development Trust has built new partnerships, most 
notably with Business in the Community. Our work with BiTC will allow 
us to further measure our impact in the community as we use the Social 
Return On Investment tool and seek to discover  the monetary value of 
our unique brand of social and economic work.

Our key partnerships with both London Borough of Hackney and 
Hackney Homes remain strong.  Without their support MHDT would 
not be able to accomplish as much as it does. Special thanks also goes 
to Berkeley Homes, Genesis  Housing Association and the key resident 
group on Woodberry Down, WDCO ,for all their support over this year. 
We look forward to working with all our partners and service users over 
the next year and are certain that Manor House Development Trust will 
move from strength to strength.

Simon
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Manor House PACT
A consortium led by MHDT was 
awarded £1million of Communities 
Living Sustainably funding by the 
Big Lottery Fund.  MHDT was the sole 
London project to be chosen and will 
enable individuals and communities 
in the Manor House area to build 
collective resilience to climate change 
using the PACT principles of Prepare, 
Adapt, Connect and Thrive.
The PACT project covers the Manor 
House area and includes four 
electoral wards that are among the 
most deprived wards in the city: 
Brownswood and New River in the 
London Borough of Hackney; and 
Harringay and Seven Sisters in the 
London Borough of Haringey.
The PACT project will work to 
address two major challenges 
which limit the ability of the Manor 
House community to adapt to 
climate change: fuel poverty and 
worklessness.

Woodberry Works 
The Get High working at heights 
training programme took place in 
December. An intense couple of 
weeks training early starts, with 
fantastic encouraging trainers who 
inspired confidence in the trainees. 
Week one focused on Abseiling IRATA 

Level 1: five intense days of industrial 
rope access training Get High has 
given trainees tired muscles and new 
perspectives. 

Building Lives Training 
Academy (BLTA)
The first trainees joined the new 
Building Lives Training Academy 
in Stamford Hill from August 2012. 
MHDT has partnered with Building 
Lives, Harrow College and Hackney 
Homes to set up the project, and 
helped recruit the trainees. 50 of them 
will be selected to become Building 
Lives apprentices working with a 
number of contractors in Hackney. 

The Return of Well London
The Well London project returned 
to Woodberry Down following the 
success of Phase 1. The project 
involves training for local people; 
and is supported by a Well London 
Coordinator seconded from LBH for 
2 days a week. Consultation took 
place recently with residents and 
stakeholders in a community café 
format. The University of East London 
is evaluating the findings from 
these meetings and ran a range of 
activities to meet identified needs and 
priorities.

2012-13 Highlights



Notes to the MHDT Accounts
In addition Manor House Development Trust spent the following budgets 
managed on its behalf by London Borough of Hackney and Hackney Homes.
Manor House Development Trust £70,430
Woodberry Works  £100,000

Manor House Development Trust
Accounts Summary 2012 – 2013

This meant more activities and benefits for local residents. 

Summary of Accounts:

Total Income £375,522 up 66% 
on 2012  (£225,726)
 
Total Expenditure £393,406 up 
180% on 2012 (£140,214)
 
Our Closing reserves £135,755 
down 12% 2012 (£153,639)
 
Of which restricted £53,763 
down 41% 2012 - £91,365

Our fully Audited Accounts are available on our new website 
www.mhdt.org.uk

Putting Finances to Good Use
Manor House Development Trust has fully audited accounts which 
are publicly available on our website and at Companies House. 
We have made significant progress this year generating  income 
of £375,522 up 66% from the previous year. We put this money to 
good use and spent £393,406 up 180% on the previous year.



Visit  Our New Website
www.mhdt.org.uk 

Manor House Development Trust is pleased to invite all our supporters 
and friends to visit our new website www.mhdt.org.uk The site is full 
of up to date information for residents as well has a wealth of data for 
funders and policy makers.

The website reflects the MHDT Business Plan and follows our 5 key 
principals of community development: 

Connecting; Empowering; Space;  Influence and Organisation.

Manor House Development Trust has worked hard with a local social 
enterprise Jargnon to make the website as accessible and user friendly 
as possible. Through the written word, short films, interactive graphics 
and social media, Our new website  aims to promote our organisation 
to local residents, key partners; policy makers and influencers and those 
interested in how to build social  economic regeneration.



Manor House Development Trust
The Redmond Community Centre
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