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 WOODBERRY DOWN NURSERY: BRIEF FOR FEASIBILTY & PLANNING STUDY 

 

1.0 INTRODUCTION 

 

The initiative to establish a parent-led Nursery in Woodberry Down is led by Woodberry 

Down Families Group, who are seeking the services of a suitably qualified consultant to 

undertake a feasibility and planning study, to determine the most appropriate operation 

model, taking into account objectives, environment and resources. 

 

This will involve; 

 Preparation of a feasibility study to evidence the need for childcare from birth to 

pre-school in Woodberry Down 

 A planning study of the optimum scale, location, hours, scope, financial model, 

accessibility and character of the nursery provision 

 

2.0  BACKGROUND 

 

The Woodberry Down Families Group  

As the name suggests The Woodberry Down Families Group is a group of parents who 

reside in or around Woodberry Down. As the first phase of Woodberry Down’s 

regeneration project flooded with young families, a weekly stay and play kicked off in the 

local cafe. The group formally established The Woodberry Down Families Group in April 

2014, with a constitution, website and bustling online forum. The group now counts over 

80 families from across the estate as members, and continues to grow through word of 

mouth, online presence, introductory leaflets, meeting with development partners, 

attending local events and arranging regular social events. 

 

A brief history of Woodberry Down 

Woodberry Down is a large housing estate on the north-west boarder of Hackney, 

comprising of the area within a loop of the New River. In 1934 the London County Council 

compulsorily purchased all of Woodberry Down and the construction of began after the 

Second World War. By the time the project was completed in 1962, 57 blocks of flats had 

been erected on 64 acres of land. The project was hailed as the estate of the future' and 

was successful for many years. Over time the blocs suffered from water penetration, 
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structural issues and social problems and was designated for regeneration.  

 

An Overview of the Woodberry Down Regeneration Scheme 

Hackney Council is leading the regeneration of the estate, which involves demolishing 

1,981 homes and building 5,561 social rented, private and shared ownership homes. The 

scheme retains council housing stock numbers by being more densely populated than its 

predecessor. The proportion of ‘affordable’ homes at 41%, is relatively high. A range of 

community amenities are set out in the approved master plans, including public parks, a 

community centre, a secondary school, expanded primary school, a children’s centre, 

commercial space, a youth centre and narrowing of the Seven Sisters Road. The 20 years 

programme is being delivered in partnership by Berkeley Homes, Genesis Housing 

Association, Hackney Homes, the Greater London Authority, Manor House Development 

Trust and the Woodberry Down Community Organisation (WDCO) resident steering group. 

These parties attend monthly WDCO meetings and these meetings will be key touch points 

as we progress.  

 

Current situation 

Once established The Woodberry Down Families Group set out key objectives as; 

 Create spaces for children and their parents to interact. 

 To advocate on behalf of children and families 

 To bridge gaps between different sectors of Woodberry Down 

The newly constituted Woodberry Down Ward is the biggest regeneration site in Western 

Europe and is a place of fast change. One of such changes is that  the demographics if the 

area have changed with a significant number of young families moving in. This has, 

inevitably had a significant impact on the already stretched childcare provision. A key gap 

is that there is no nursery provision for under 2’s in the ward, and a limited provision for 

the over 2s exists in the children centre.  

As an advocate for a growing community of families the issue of childcare quickly came to 

the fore.  The Woodberry Down Families Group began to liaise with The Learning Trust, 

The Woodberry Down Children's Centre, Woodberry Down Community School and the 

MHDT to determine exactly what provision was planned, on what basis it was planned and 

when it would be delivered.  Based on the outcome of these meetings and the feedback of 

members, The Woodberry Down Families Group has focused on a singular objective; the 
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provision of a parent led nursery in the Woodberry Down Ward, which includes provision 

for the under 2s and operates on financially sustainable but not for profit basis which 

allows for the diversity of Woodberry Down to be reflected in this parent led provision.  

 

 

3.0  OBJECTIVES 

 

The objectives of the study are as follows; 

3.1 Assessment of current childcare provision in Woodberry Down. 

3.2 Assessment of the need for supplementary childcare places in Woodberry Down. 

3.3 Assessing the need for childcare in Woodberry Down, which caters for under 2s until 

primary school admission age. 

3.4 Assessing the need for childcare in Woodberry Down, which is priced at an 

affordable rate.  

3.5 To clarify the staffing needs for a nursery 

3.6 To clarify the special needs for a nursery  

3.7 A comparison of suitable not-for-profit models of financial sustainability, which allow 

for a range of families on different incomes to access the provision.  

3.8  A comparison of possible operating teams including teams providing existing child-

care facilities in Woodberry Down, such as Liliput play group, the local children 

centre, co-operative parent led models and the primary school. 

3.9 Based on the principles of the group and the demographics of the area to make 

proposals for the educational philosophy of the group. 

3.10 To draft a timeline for the nursery from site availability to opening the doors 

 

4.0 PROJECT SCOPE 

 

The project will be made up of the following stages; 
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4.1 Bidding Phase; Submission of bids by interested parties for completion of the 

‘Woodberry Down Nursery Feasibility. and planning study’. The bidding phase will 

run for 2 weeks. 

4.2 Bid selection: Consideration of these bids, including meetings with a shortlist of 3 

bidders. The selection phase will run for 2 weeks.  

4.3 Nomination of selected consultant.  

4.4 Preparation of resources: Following nominations the successful bidders will be given 

a window of 3 weeks to align resources. This process will include a kick off meeting 

with The Woodberry Down Families Group. 

4.5 Study phase:  

a. The nominated consultant will compile a study of the current child-care 

provision within 1.5km of the Woodberry Down post office. The consultant 

should reference existing information where possible and the resources listed 

in section 11 should be referred to. ‘ The Woodberry Down Social 

Infrastructure Audit’ has carried out a similar study and will reduce the 

resources required for this study. We are interested in an assessment of the 

need for under 2s in the Woodberry Down ward, which is not specifically 

referenced elsewhere. We are interested in the need for full time care, as 

opposed to part time care offered by some of the current providers. We 

consider full time hours to be 8am to 6pm on weekdays. We are interested in 

the recommended special need access and provision.  We are interested in 

the need for outside space.  

b. The nominated consultant will compile a study of a variety operating models, 

testing them within our predicted organisational and financial parameters.  

We aim to facilitate access to the service from all sectors of the community 

and would like guidance on an affordable day rate based on a variety of 

average income rates for the ward.  We wish to follow a not-for-profit models 

of financial sustainability which maintains a relatively low day for all users and 

invests profits back into the provision. We are interested in the current private 
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nursery care on offer within 1.5km of the Woodberry Down Post office inc. 

operating model and day rates. We are also interested in the Highbury 

community nursery as a reference for ethos, operational model and sliding 

scales rates.  

c. The nominated consultant will prepare an illustrative and clear report of the 

findings of the study phase, which references all sources. 

4.6 Pit stop:  The nominated consultant will liaise with the nominated officer to give an 

update on findings of the study phase and an outline of next steps.   

4.7 Recommendation phase:  The nominated consultant will prepare a choice of 

operating models including recommendations re. number of places, hours, 

admissions policy, setting, physical facilities (i.e. kitchen, garden, bathroom, access, 

pram storage, parking, dining area, physical play, library, transport links), and a list of 

possible operators. The nominated consultant will recommend and compare possible 

operating teams, including teams providing care in existing facilities in Woodberry 

Down, such as Lilliput play-group, and the local children centre.  The resulting 

recommendations will be set out in an illustrative and clear presentation, which 

references all sources.  

 

5.0 DELIVERABLES 

 

The deliverables for the Woodberry Down Nursery feasibility and planning study are; 

5.1 A ‘Pit stop’ presentation mid way through the project, which gives a clear indication 

of the work carried out during the study phase and a clear indication of the work 

planned for the recommendation phase. 

5.2  The ‘Woodberry Down Nursery feasibility and planning study’ will comprise of the 

findings of the study phase and of the recommendation phase, set out in an 

illustrative and clear presentation, which references all sources. Please see ‘ The 

Woodberry Down Social Infrastructure Audit’ as a reference re expected format. 
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6.0 DEALINE 

Applications by 15th of June 2015 

 

Interviews on 25th of June 2015 

 

Deadline for the final report including recommendations is  15th of September 2015. 

 

7.0 BUDGET 

The project budget is capped at £3000.00 including VAT and expenses 

 

8.0 SELECTION CRITERIA 

 

The consultant will be chosen based on a variety of attributes, including knowledge of and 

interest in the area of study, of community development, and of childcare provision, level 

of communication skills, a relevant example reports to give an idea of your approach.  

 

 

9.0 REPORTING 

 

 The study will be managed by The Woodberry Down Families Group. The correct point of 

contact is the nominated officer, Luisa Dornelas. 

 

Nominated Officer : Luisa Dornelas 

Email: luisadornelas@gmail.com 

Tel: 07958550595. 

Address:  Luisa Dornelas 

The Woodberry Down Families Group, 

C/O The Redmond Community Centre, Kayani Avenue, London, N4 2HF 

10.0 PROPOSAL TO TENDER 

 

 The consultant’s proposal to tender for this study should include details of: 

10.1 Relevant experience and competency possessed by the consultant and other 

personnel who will work on the project  

mailto:luisadornelas@gmail.com
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10.2 The methodology to be used in the study 

10.3 Full costs and expenses 

10.4 Confirmation of programme 

Please submit your tender to Luisadornelas@gmail.com copy to 

anu_huhtisaari@hotmail.com. 

 

 

 11.0 REFERENCE DOCUMENTS  

 

Woodberry Down Masterplan  

Issued by Hackney Council 

http://www.hackney.gov.uk/planning-majoraps.htm#woodberry 

 

Woodberry Down Planning Application 

Woodberry Down Planning Application Number 2013/3223 

http://www.hackney.gov.uk/woodberry-down.htm#.VD-218aFFlA 

Contact: Thomas Webster, Hackney Council, Planning and Regulatory Services, Tel:  020 

8356 8062 

 

Woodberry-Down-Community-Directory 

Issued by Hackney Council 

http://www.hackney.gov.uk/Assets/Documents/Woodberry-Down-Community-Directory.pdf 

 

Community Infrastructure Improvement Plan (CIIP) 2008  

 

Woodberry Down Social Infrastructure Audit August 2013  

Issued by QUOD and available via the Woodberry Down Families Group 

Contact Andrew Hunt, Director, OUOD Tel: 020 3597 1000 E: andy.hunt@quod.com   

mailto:Luisadornelas@gmail.com
http://www.hackney.gov.uk/planning-majoraps.htm#woodberry
http://www.hackney.gov.uk/woodberry-down.htm#.VD-218aFFlA
http://www.hackney.gov.uk/Assets/Documents/Woodberry-Down-Community-Directory.pdf
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Consultation on the permanent expansion of Woodberry Down Primary School  

Issued the Learning Trust and available via the Woodberry Down Families Group 

Contact:  Samantha George, School Place Planning , Hackney Learning Trust Tel: 0208 820 

7004  

 

Haringey Council, (2011), Childcare Sufficiency Assessment 

 

Hackney Council, (2011), Childcare Sufficiency Assessment  

 

Hackney Childcare Sufficiency Assessment 2011, The Learning Trust 

 

 

 

 


