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Message from Darren Parker
Chair of the Manor House
Development Trust Board
2014 – 2015 was a busy time for Manor House Development Trust as it
became a fully independent organisation.
During the year, the Trust continued to deliver fantastic services for
local people while also carrying out a restructure, appointing a new
streamlined board of Trustees and signing a 20 year lease for the
Redmond Community Centre.
We now have a staff structure that is geared to maximise income
and securing funding for new initiatives, a skilled board to scrutinise
budgets and decision-making, and a secure base in the heart of the
Woodberry Down Regeneration.
This means the Trust is in a better position to deliver its new
business plan – to empower and connect the local community, build
community resilience and provide spaces for these to take place.
As an example, we have invested in the community centre to
transform the reception and social area into a pop-up café space,
installed a WIFI network with access to centre users and adapted the
patio area into a garden for local people to grow plants and food.
The success of the Trust is down to a small, dedicated team of staff
and my fellow Trustees, who believe passionately in our approach to
community development. I would like to thank them all for their work
over the year which has made it such a success.

Darren

Report from Simon Donovan
Chief Executive Officer,
Manor House Development Trust
It is hard to believe that it has been almost 7 years since I started work
with Manor House Development Trust. From a standing start in one of
the poorest and most challenging areas of London, the Trust has gone
from strength to strength and has made a significant impact on the
resilience of the community which we serve.
This year, MHDT formulated a new way of implementing community
development across Woodberry Down and further afield. Based on
5 core principals of: Connecting; Empowering; Space; Influence and
Organisation the Trust has found a way of providing the means on
which the community can build and determine its own future.
MHDT has tested its methodology at both a local Woodberry Down
level, and the wider Manor House and East London area; on themes
such as Art and the Environment; and with targeted groups of
individuals in need such as returning war veterans with our ‘Half the
Battle’ project. The results recorded in our first independently verified
Social Impact Report have been impressive and seen the Trust included
in the Big Lottery 20 year Anniversary montage of their best projects.
We have been shortlisted for the Growth Award on the SE100 Index
and we now have a constant stream of both International, UK based
visitors and funding organisations.
We have made significant investments in the development of our
Board; staff and assets. Our 360 degree approach to community
development has seen us form new partnerships and win contracts
from the private sector; Local Government and National Government
Departments including DECC and the MOD. The variety of income
streams gives the Trust security in difficult financial times.
MHDT hopes to build on these achievements and has a strategy to
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further grow our influence over the next year. We are currently scoping
the possibility of running a collaborative work hub in a new building on
Woodberry Down to increase economic development and life chances
for residents in what remains one of the UK’s poorest wards. Due to its
clarity of ideas MHDT has been able to recruit some fantastic additions
to our staff team. Our officers have worked tirelessly to provide services.
I would like to thank them personally for all of their efforts and the
skills shown in delivering outstanding work in the most challenging of
circumstances.
Finally I would like to thank our Board, Funding Partners, local politicians
and the communities in which we work for the support and belief that
has been shown in Manor House Development Trust and look forward to
going from strength to strength in the next period.

Simon

2014 -15 Highlights
We published our first independently verified social impact reports:
http://www.mhdt.org.uk/our-impact/
We were awarded funding to support the ex-armed forces in east
London through the Armed Forces Community Covenant.
The PACT programme continued to deliver projects to build community
resilience to climate change. This included the PACT Home Visits scheme,
saving residents £125,000. Over 700 free plates of healthy food were
served at PACT Meals.

2014 -15 Highlights
London Borough of Hackney
contracted the Trust to manage
the Redmond Community
Centre for the next 20 years and
awarded us £500,000 to help us
do it. Genesis Housing Association
awarded us £60,000 to support
a new community development
partnership. Berkeley Homes
awarded the Trust £60,000 over the
next 3 years to support our Arts
Strategy.
Our volunteers contributed 2,000
hours to support community
projects. Thank you for all your
hard work!

Well London Phase 2 came to an
end this year, delivering its best
activities yet. It awarded £20,000
of funding to local community
groups to promote healthy
lifestyles in the area. It started a
Baby Stay and Play service at the
centre. It funded the Well London
cafe,
offering
healthy
meals
and free
workshops
for
residents.

We started an exchange
programme for young people
between Woodberry Down and
Northern Ireland.

We ran a community trip to
Broadstairs enjoyed by 80
residents, sponsored by Berkeley,
Genesis and Woodberry Down
Community Organisation.

We opened the new Woodberry
Down Wildlife Garden, turning an
unloved part of the estate into a
new community space.

We contributed £25,000 in
subsidies to offer community
groups more affordable space in
the centre.

We sponsored the 2014 Hidden
River Festival, which welcomed
over 1,000 people and was run by
volunteers.

We ran 4 arts exhibitions this year,
celebrating the work of local artists
and inviting residents to view the
artwork at launch events.
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Manor House Development Trust
Accounts Summary 2014 – 2015
Putting Finances to Good Use

Manor House Development Trust has fully audited accounts which are
available on our website. We have made progress this year generating
income of £750,166 up 10% from the previous year. We put6%
this money
to good use and spent £798,205 up 25% on the previous year. Much of
this extra investment is due to an increase in the PACT project activities.
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Transformation of the Centre
www.mhdt.org.uk
This year saw the transformation of
the reception area in the Redmond
Community Centre. Funded by the
Manor House PACT programme, the
space is now host to pop-up community
meals, arts exhibitions, WIFI and offers
a friendly space for people and groups
to meet. With a hatch in the wall of the
kitchen, the training kitchen opens
out into the cafe space, which allows
volunteers and diners to interact with
each other.
With reclaimed wood and recycled and locally-made furnishings, the
space promotes sustainable values. Cooking groups have access to
the edible garden, which also raises awareness of the food cycle.

Manor House Development Trust
The Redmond Community Centre
Kayani Avenue | London N4 2HF
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