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INTRODUCTION
In a world full of uncertainties and challenges, the
United Kingdom’s armed services play a critical role in
ensuring that ordinary citizens can go about their lives safely and free from
oppression. Yet many of our armed services have paid a heavy price for ensuring such
freedoms, suffering injuries which are both seen and unseen.
Fantastic resources exist both in the statutory and voluntary sectors to ensure that
the overwhelming majority of ex-service men and women are assisted to live full lives
post their military service. Despite this, some in the veteran community still fall
though the net and find themselves facing severely disadvantaged circumstances,
with a combination of complex issues which are difficult to overcome.
Half the Battle was an innovative project working with a small cohort of ex-service
Veterans, tackling a number of these issues by integrating them into ‘civilian’ life.
Running for a year and employing a part-time case worker, Half the Battle sought to
provide individuals with the finances to purchase accredited training in order to
support them into work. In return, participants were asked to volunteer at the
Redmond Community Centre in Manor House with the local community and youth.
This Evaluation report looks at some of the multi-faceted challenges the client group
faces and makes some recommendations as to how services might be developed to
better support this client group. In particular, the report highlights the critical
importance of engaging ex-service personnel in ‘civilian’ society. 80% of the 22
Veterans reported feeling less isolated with a greater sense of belonging as a result of
the project. This has led to a range of other benefits, including feeling greater selfesteem, more motivated, more positive about the future and being more likely to
seek support in the future.
This reports explores these benefits, demonstrating the importance of ‘belonging’,
which has significant implications for future programmes and the role of non-military
organisations in helping Veterans integrate better into ‘civilian’ life.
Simon Donovan
Chief Executive, Manor House Development Trust

3

IMPACT: MAIN FINDINGS
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IMPACT: MAIN FINDINGS
BENEFITS EXPERIENCED BY THE VETERANS
Through evaluation of the Half the Battle project, the Veterans reported ten main outcomes
they have experienced as a result. These outcomes were first identified through consultation
with the Veterans and partners before the project began and have been measured to
determine to what extent all the Veterans experienced these benefits. The Theory of Change
mapping exercise (page 17) suggests which outcomes may have led to others. The map
highlights some ‘final’ outcomes which Veterans may not have experienced straight away,
but which they expressed to be the most important benefits they experienced. These were:

1)
2)
3)

Being more employable and more likely to find jobs
Feeling more positive about the future
Being more able to improve their quality of life

All the outcomes identified ultimately lead to being more able to improve their lives. Of the
barriers to achieving this (page 11), the project proved to be most successful in tackling lack
of motivation, confidence and self-esteem.

BUILDING SELF-ESTEEM TO EMPOWER THE VETERANS TO
MAKE IMPROVEMENTS TO THEIR LIVES
The project proved successful in building self-esteem, which 45% of the Veterans identified
as a major barrier to Veterans improving their quality of life. 100% of the Veterans said they
felt more valued as a result of the project and 89% said they felt greater self-esteem.
The Veterans reported that having greater self-esteem has enabled them to change their
outlook on life and achieve some important changes- including gaining a sense of direction,
feeling more motivated and more confident in seeking support and taking control of their
lives.

Examples they gave included feeling motivated to get sober, changing
their career, getting out of homelessness and feeling more able to build
a future for their families.
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IMPACT: MAIN FINDINGS
FEELING PART OF THE COMMUNITY IS A CRITICAL STEP TO
UN-LOCKING THESE VALUABLE BENEFITS
The Theory of Change map identifies some outcomes which have proven to be fundamental
stepping stones to achieving the ultimate outcomes. Recognising the causes of positive
change is vital for informing existing and future programmes in how they might better
support the ex-service community. The experiences of the Veterans strongly indicate that
self-esteem is a precondition to achieving most of the project outcomes. They also expressed
how feeling valued by others and having a sense of belonging is a significant part of selfesteem. This is supported by New Economics Foundation which suggests feeling close to, and
valued by, other people is a fundamental human need and one that contributes strongly to
greater wellbeing (5 Ways to Wellbeing). The Veterans explained that making new friends (or
at least meeting new people), and getting involved with something that felt worthwhile, gave
them a sense of self-worth. They agreed that the volunteering placements in particular had
helped them “gain sanity” or feel “worthwhile.” This highlights belonging as a critical step to
unlocking many other valuable benefits, ultimately enabling a person to improve their quality
of life.
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IMPACT: MAIN FINDINGS
THE IMPORTANCE OF INTEGRATING THE EX-SERVICE
COMMUNITY INTO ‘CIVILIAN’ LIFE
A key finding from the literature came from a longitudinal cohort study of 8,195 service
personnel who have left the British Army show that whilst most resettle into civilian life
relatively successfully, those with mental health issues fare less well and are at a far higher
risk of social exclusion (Iversen et al, 2005). Hatch et al. (Hatch et al, 2013) believe that exservicemen’s loss of social connectivity and group cohesion after leaving combat often leads
to social isolation. There is also a risk of this if former military personnel mainly mix with
people from similar backgrounds (Davies, 2014).
This highlights that a real sense of belonging can be best achieved when ex-servicemen are
engaged in ‘civilian’ society within their communities. Engaging ex-service personnel in
‘civilian’ society and their communities can help to bring back that level of social inclusion
and potentially knock-on to improve on other negative outcomes such as mental health
issues.
Based on these insights, it is proposed that engaging ex-servicemen with others in their local
community can help to create more of a sense of belonging and social inclusion, which can
potentially longer term positive outcomes around things like employability and wellbeing.

NON-MILITARY CHARITIES: AN EFFECTIVE CONNECTOR TO
THE COMMUNITY
With belonging being argued to be fundamental to enabling the Veterans to improve their
lives, this highlights the important role of non-military charities in promoting belonging as an
effective connector to the community.
The Trust’s position as a community-based organisation offering volunteering opportunities,
has brought value to the project, enabling Veterans to both make new social connections and
contribute to the community and “something worthwhile” (quote from a Veteran). The
importance of these community connections was also demonstrated in the 94% of Veterans
who gained a better understanding of where to seek further support. In the research, access
to support was identified as a major barrier to Veterans.
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RECOMMENDATIONS
1) Involve non-military charities in reintegration programmes
Half the Battle has demonstrated that non-military charities provide a range of services which
help Veterans to reintegrate back into civilian life, important for tackling issues of depression
and lack of self-esteem. It is recommended that the Ministry of Defence should engage with
the National Council for Voluntary Organisations, Councils for Voluntary Services, CAB and
other voluntary sector umbrella groups to increase the capacity of military charities.

2) Develop an overarching strategy for joined up military charity
working and collaboration with the non-military voluntary sector
There is an astonishing amount of good work carried out by charities associated with the
military. Coordination and partnership working currently depends to large degree on
individual officers and volunteers on the ground. This highlights the need for more strategic,
joined-up partnership approach.

3) Increase the awareness of needs of ex-service personnel amongst
local statutory services (in particular amongst housing professionals)
As observed through delivery of the project, ex-service personnel face a post-code lottery
when accessing statutory services. Where there is a strong Military Covenant, clients were
recognised and prioritised by trained frontline staff who could then deal with clients
appropriately and sign-post them to other services. There is a particular need for housing
staff to better understand the issues affecting ex-service personnel, to be able to offer more
tailored support, in particular supporting them out of Homelessness.

4) Cross-Government departmental working
It is recommended that the Ministry of Defence should raise awareness of the issues
affecting Veterans with the DCLG, Department of Health, DWP, Department for Education
and other ministries. This will make other public services more aware of how best to support
Veterans, in order to encourage them to come forward for support.

5) Target Ex-Service Hostels to support Veterans on site
The Hostels within London Borough of Tower Hamlets currently house large numbers of exservice personnel, compared to other Boroughs. With clients presenting a range of issues,
this offers an opportunity for local mainstream services, such as the local authority, public
health and NHS to collaborate and target hostel residents on site.
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BACKGROUND INFORMATION
Project Description: Half the Battle
Half the Battle was led by Manor House Development Trust, a small non-military charity
based in north London, working in partnership with SAAFA and funded through the London
Borough of Hackney and Ministry of Defence Military Covenant. The one year project ran
from October 2014 to October 2015. Half the Battle aimed to explore the capacity of a
community based organisation to integrate ex-service people from East London boroughs
into local life. It also aimed to encourage the armed forces community to help and support
the wider community by developing routes into sustainable employment via a range of
community services and activities. The project had three main activities:
1) Information, Advice and Guidance Sessions
2) Free training opportunities
3) Volunteer placements
Clients worked with a caseworker to create a
tailored support plan, setting personal and
employment goals in IAG sessions. With funding for
employment-based training courses, the caseworker
matched clients with appropriate training courses.
Match-funded from SSAFA was contributed to
training courses, which exceeded the programme
budget. This allowed clients to enrol on courses,
which would otherwise have been unaffordable.
Volunteer placements were exchanged for free training courses, offering opportunities to
gain work experience, practice new skills, get references and ease back into work. They were
also designed to encourage Veterans to interact with the wider community. Referrals made
via the Information, Advice and Guidance service, to external training and employability
institutions included:







Capel Manor College
Job Centre Plus
College of NW London
City Lit: London’s largest provider of short courses
Hackney Community College
Royal British Legion

9

THE PROBLEM:
Why is there a need for projects like
Half the Battle to reintegrate the exservice community?
The ex-service community in the UK have particular needs, and there are also unique
challenges in addressing these needs that require projects like Half the Battle.

1. Challenges facing the ex-service community in the UK
There are numerous and significant challenges facing the ex-service community in the UK.
Being interrelated, many of these issues feed off each other, creating a complex web of longstanding challenges that are difficult to overcome or cope with. For example, veterans who
experience both trauma and addictions, readjustment processes are usually much longer.
The person has two sets of issues to cope with simultaneously, with addictions being a shortterm coping mechanism that in fact exacerbates the long-term consequences of trauma.
With the risk of financial losses and break-downs in social relationships, these issues can
become even harder to overcome, (Matsakis, 2007). The Royal British Legion regularly
produces the most comprehensive research into issues faced by ex-servicemen, and some of
this is summarised below within the context of Half the Battle.

Economic challenges
Unemployment
According to Royal British Legion (The Royal British Legion, 2014), ex-service personnel of
working age (between 16 and 64) are less likely to be employed than the general
population (60% vs. 72%), more likely to be unemployed (8% vs. 5%) and more likely to be
economically inactive (32% vs. 22%). In addition, 23% of this age group reports an
employment difficulty, such as fear of unemployment or being forced to take a job for
which they are underpaid or overqualified. This amounts to around 140,000 individuals in
the UK.

Debt
Financial problems like debt, as a result of unemployment, pose particular problems for 2534 year old veterans. One in four is in arrears and one in 20 has taken out a payday loan,
which is equivalent to around 20,000 people in the UK. While 3% report difficulties through
getting into debt, 7% say their household has been in arrears in the last 12 months (The
Royal British Legion, 2014).
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Health challenges
Four in ten of the adult ex-service community experiences difficulty related to their health
and wellbeing, equivalent to 2,090,000 people in the UK (The Royal British Legion, 2014).

Mental health
Mental health referrals for ex-servicemen and women have increased by 26% in the last
year according to the charity Combat Stress (BBC, 2015). One in ten of the ex-service
community reports feeling depressed and this peaks at 14% of those aged 35-64 (The Royal
British Legion, 2014). Depression is particularly prevalent for the unemployed and those
under retirement age but not seeking work (three in ten of each group). Two in ten of
those who are divorced or separated also report feeling depressed. Contrary to public
perceptions, overall rates of post-traumatic stress disorder (PTSD) are low, at 4%, Some
groups are, however, at increased risk of developing PTSD, including Reservists and combat
troops (The Royal British Legion, 2014).

Loneliness and isolation
Related to this psychological difficulty, 8% report feeling lonely and 7% report difficulties
with bereavement (The Royal British Legion, 2014). Loneliness is more prevalent among
those who are divorced, separated, widowed or estranged from their families.
Compounding this issue is the difficulty many ex-Service personnel feel in reintegrating into
society. 10% of 16-44 year olds reported felling this way, rising to 16% of those discharged
from the military in the past five years (The Royal British Legion, 2014).

Long-term illness and disability
Veterans aged 16-64 are almost twice as likely as the general population of the same age to
report a long-term illness that limits their activities (24% vs 13%) (The Royal British Legion,
2014).

Drug and alcohol abuse
A large proportion (%) of ex-service personnel have alcohol and drug dependency issues
(The Royal British Legion, 2014). This is often attributed to habits developed in the Armed
Forces (Johnsen, Jones & Rugg, 2008).
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2. Challenges in supporting the ex-service community with these issues
The armed forces resettlement package is intended to help with the transition from military
to civilian life. It consists of a cash payment for civilian training and advice on jobs, training,
housing and finances. People discharged for medical reasons are entitled to the full
resettlement package, irrespective of their length of service (Green, O'Neill & Walker, 2008).
Furthermore, there are a large number of military charities designed to help veterans and
their families, including Royal British Legion, SSAFA and RAF Families Federation. Others
specialise in particular issues such as Combat Stress (mental health), the Officers Association
(welfare), St Dunstan’s (blind ex-servicemen) and British Limbless Ex-Service Men’s
Association (helping the blind and amputees). Most of these organisations focus on welfare
and practical and social needs. They also aim to help stabilise crisis situations through things
like emergency loans, housing and other practical necessities, such as equipping a flat. Some
charities also focus on referrals whilst a peer mentoring care and support system is a
prevention strategy that has had some success in the British Royal Marines (Keller et al,
2005).
Despite this range of available support for Veterans, there are still gaps in current service
provision, particularly around bespoke support; whilst other factors like ‘shame’, gaps in
research and lack of awareness have proven barriers to Veterans seeking or accessing
support.

Gaps in service provision
The literature suggests a significant gap in service provision is a universal health care system,
which does not offer sufficiently bespoke care for ex-service personnel (Green, O'Neill &
Walker, 2008). In addition, based on our research, it seems that there are few opportunities
for ex-service personnel to volunteer in the ‘civilian’ sector. There are a number of
volunteering opportunities currently available for ex-service personnel, but these tend to be
mentoring of other ex-service personnel.

Lack of awareness of services
Green, O’Neill & Walker (2008) argue a lack of awareness within mainstream services of
more specialist support is a particular problem in addressing mental health issues. It can
result in GPs and mental health workers often discouraging continued engagement and
further alienating Veterans, due to a lack of understanding of the their needs and unique
situations.
According to (Johnsen, Jones & Rugg, 2008), a greater range of housing support options is
available to homeless ex-service personnel than most other members of the homeless
population in London. In addition to mainstream homelessness services, they are eligible for
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specialist ex-Forces hostels, resettlement support, settled housing schemes, and employment
initiatives – many of which are supported by Ex-Service Action Group (ESAG). However,
awareness of services amongst potential clientele and mainstream homelessness agencies
regarding ESAG initiatives and the more general provisions offered by other ex-Forces
organisations is generally poor (Johnsen, Jones & Rugg, 2008).

The ‘shame’ barrier
According to (Green, O'Neill & Walker, 2008) there is clear evidence that stigma discourages
service personnel from seeking treatment. For example, studies show that homeless exservice personnel (who make up 77% of the Half the Battle cohort) are less inclined to seek
or accept help, given their tendency to elevate the perceived ‘shame’ of their situation.
Combined with greater vulnerability to drinking heavily, this can result in homeless ex-service
personnel becoming susceptible to sustained or repeat homelessness (Johnsen, Jones &
Rugg, 2008).
Referrals to specialised services have historically not been effective for Veterans, with
numerous reports citing poor levels of ongoing engagement with support organisations postreferral or diagnosis. A study of British armed forces reports less than 30% of those who
screen ‘positive’ for a mental health problem accept a follow-up invitation to attend a
medical centre (Rona et al, 2004). It also reports that only half of those with a psychiatric
diagnosis are seeking help and this is largely attributed to stigma and embarrassment (Green,
O'Neill & Walker, 2008). Research from Greene-Shortridge, Britt & Castro (GreeneShortridge, Britt & Castro, 2007) suggests Veterans stigmatise themselves as they are aware
of attitudes of their peers and share the cultural values that equate emotional stress with
weakness. Busuttil (Busuttil, 2010) adds that Veterans are poor at accessing support in the
mental health care space, often removing themselves from waiting lists or not attending
appointments. This can be due to shame, embarrassment or fear that they will not be
understood.

Gaps in the research
According to Samele (Samele, 2013) there appears to be no specific research on the
resettlement of UK ex-service personnel. In addition, research on the transition to civilian life
is limited. This could focus on both the health, social and family outcomes (for those who
have successful transitions/resettlement and those who do not).
The remainder of this report helps to partly fill some of those gaps, by considering what
positive and negative outcomes were and were not achieved by the beneficiaries that we
supported. These outcomes focus on health and social outcomes in particular, with family
outcomes something to focus on in future studies.
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THE VETERANS SUPPORTED BY THE PROJECT
Demography and Characteristics
Half the Battle has supported 22 Veterans, the vast majority of which currently live in
temporary accommodation in the Borough of Tower Hamlets (See Figure 1).
Figure 1: Area Breakdown of Client Group
Borough

% of users

Tower Hamlets

47%

Hackney

19%

Islington

9%

Newham

9%

Hammersmith

4%

and Fulham
Lambeth

4%

Hounslow

4%

Essex

4%

The Veterans have served in various branches of the military, ranging from 4-10 years (Figure
2). All have been living in civilian society for more than 5 years, most for more than 10 years.
This gives an indication of the longevity of issues the Veterans face as a result of being
unsupported or isolated for such a long period of time.
The majority of the Veterans supported had combat experience in Ireland, although many
have been based in multiple countries (Figure 2). The age of the Veterans was also recorded,
with a spread of ages between 25 and 55+ but with a majority over the age of 55.
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Figure 2: Combat Experience of Clients
Combat
Experience

% of Veterans

Ireland

69%

Yugoslavia

6%

Iraq

6%

Afghanistan

6%

Worldwide (3+
Countries)

13%

Figure 3: Breakdown of Client Age
Age

% of Veterans

25-34

19%

35-44

24%

45-54

24%

55+

33%

Figure 4: Regiment Breakdown of Client Group
Army: 73%

Navy: 18%

RAF: 9%

Consultation: Issues faced by the Veterans
Since leaving military service, all 22 Veterans consulted said they have fallen on hard times. In
many cases, adapting to civilian life created new sources of stress and Veterans found
themselves in challenging situations without much support. This is especially true for clients
who experienced a breakdown in their social support networks either via relationship
breakdown or a loss of loved ones.
Half the Battle has worked with a client group facing multiple complex issues. On average,
each client faced over 5 of the 12 issues listed in figure 5. They said these were barriers to reentering the workforce and improving their lives. All 12 barriers had been experienced by at
least two people in the group. The most prevalent issues among the Veterans were debt
(95%), homelessness (77%) and alcohol abuse (68%).
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Figure 5: List of Issues Faced and Proportion of Veterans Affected

Debt

Homelessness

Alcohol abuse

77%

68%

95%

Depression

55%

Lack of confidence

45%

Post-traumatic stress disorder

Substance abuse

Lack of motivation

45%

50%

Lack of self-esteem Relationship breakdown

45%

45%

Criminal record

Physical or sensory disability
9%

18%
32%
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THEORY OF CHANGE
SERVICES
OFFERED

FINAL
OUTCOMES

PRIMARY OUTCOMES

Training
courses &
Volunteering
placements

Veterans
gained
structure &
feel more
independent

Veterans more
able to take
control of their
lives

Skills
development &
increased
confidence

Veterans are
more likely to find
employment

Information,
Advice &
Guidance
sessions

Gaining a sense
of direction
Increased
sense of
belonging

Increased
self-esteem

Feeling more
motivated
Breaking down
‘shame’ barrier to
seeking support

Referrals

Veterans are
more able to
improve their
quality of life

Better
understanding
of where to
seek support

Veterans more
likely to seek
17
support

Veterans feel
more positive
about the future

IMPACT ACHIEVED
THE APPROACH
A Theory of Change “is an evaluation tool that shows a charity’s path from identifying needs
to activities to outcomes to impact,” (Kail and Lumley 2012).
The purpose of the Theory of Change exercise (page 16) was to theorise before the project
began, what benefits the Veterans were expected to experience. By doing so, it created a
framework which could be measured, to determine whether these benefits or outcomes
were experienced in reality. The Theory of change was created by consulting all the Veterans
and project partners before and after the project, to identify what outcomes could be
happening and in what order (whether one outcome leads to another and so on).
In order to determine the impact of the project, the logic of Theory of Change map has been
tested. Quantitative and qualitative data has been collected to measure:






the proportion of Veterans experiencing each outcome
whether there were any negative outcomes experienced
the cause of the outcomes experienced
whether the outcomes experienced led to any further benefits
the value of the outcomes to each person

Alongside academic research, the importance of these experiences is discussed and
conclusions are made on the impact towards addressing the issues affecting these individuals
and the wider ex-service community.
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OUTCOME 1: VETERANS FEEL
GREATER SELF-ESTEEM
Defining self-esteem: Participants of the focus groups used the terms ‘feeling valued’ and
‘useful’ in describing the feeling of greater self-esteem.

Focus group experiences
8 out of 9 participants (89%) of those who took part in the first focus group reported an
increase in self-esteem as a result of the project. In addition, 7 out of 7 of the second focus
group participants (100%) said the project
made them feel valued. With 45% of the
“Not only did the project help,
Veterans reporting low self-esteem as a
support and fund me, they believed
major barrier, this suggests the project may
in me even when I was finding this
also have had a wider impact on their ability
hard or having personal trouble.”
to improve their lives.
The focus groups offered an opportunity
for the Veterans to describe their
experiences of greater self-esteem. One
participant explained that he now feels
better about himself because by going to
college, he is building a future for himself
and his daughter. This suggests greater
self-esteem is linked to a person feeling
more able to take control of improving
their life. Other participants described how
they feel more valued having someone
believe in them, suggesting self-esteem is
also linked to a person’s perception of how

others view or value them. This view has
important implications for the role of
‘community’ and ‘belonging’ in building
self-esteem (page 26).

This suggests that self-esteem
is linked to a person’s
perception of how others
value them, as well as feeling
more able to take control of
improving their life
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The Theory of Change exercise highlights the importance of self-esteem to the Veterans, by
suggesting that self-esteem leads to four other important benefits:
 Veterans feel more motivated
 Veterans gain a sense of direction
 Veterans feel less shame in seeking support
 Veterans feel more able to take control of their lives

OUTCOME 2: VETERANS FEEL MORE
MOTIVATED AND HAVE GAINED A
SENSE OF DIRECTION
78% of the focus group participants agreed that the project has helped them gain motivation
and a sense of direction with what they want to do with their lives, (whether socially or in
terms of their career). In his interview, Neil described how the project has helped him decide
his career path as a clinical psychologist for Veterans. Inspired by the support he has received
through Half the Battle and SSAFA, Neil explained he wants to guide others through the
process of seeking help and turning their lives around, as he has.
One participant said the IAG service enrolled
him on a course, which helped him focus in
the right direction, exclaiming that “he
should have done this years ago”. Another
reported in the focus group that he felt more
motivated to get sober.

One participant reported in the
focus group that he felt more
motivated to get sober
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OUTCOME 3: VETERANS ARE MORE
LIKELY TO SEEK SUPPORT
According to research, lack of self-esteem is very much linked to stigma and shame
discouraging Veterans in seeking support, (Green, O'Neill & Walker, 2008). There is a
suggestion in the literature (Greene-Shortridge, Britt & Castro, 2007) that Veterans
stigmatise themselves, as they are aware of attitudes of their peers and share the cultural
values that equate emotional stress with weakness. This process of self-stigmatisation is
strongly associated with low self-esteem, where Veterans do not believe they deserve
support (Greenberg, Langston & Gould, 2007).

There is not sufficient data from the project to support that it helped break down the stigma
of seeking support, although it is likely it would take a longer period of time to change the
attitudes and culture of participants. However, there is data on how the project raised
awareness of support services. 94% of the 16 focus group participants agreed they learned
about other support services and know where to seek support.
One participant from the focus group said that the
programme has given him a sense of hope that the first
doors were starting to open, having been disappointed
in the past by services that have not been available or
accessible.

The programme
gave them a
sense of hope
that the first
doors were
starting to open
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OUTCOME 4: VETERANS FEEL MORE
POSITIVE ABOUT THE FUTURE
During initial conversations with the Veterans before the project began, a lack of self-esteem
was identified as a main barrier to improving their lives. In subsequent conversations after
the project, a number of Veterans explained how they now feel more positive about the
future, which they think is empowering them to take control of their lives and make positive
changes. This suggests a virtuous cycle between feeling more positive and feeling more able
to take control of their lives.
When asked what led them to feel more positive about the future, the Veterans suggested it
is due to feelings of greater self-esteem. By gaining a sense of direction, motivation and
feeling more able to seek support, many of the Veterans said they feel greater self-respect.
They had stories to tell of how this has helped them make positive changes in their lives,
including going to college, changing career and taking steps to staying sober.
Results from the focus groups and survey data strongly suggest that greater self-esteem is
the trigger for a series of other benefits the Veterans experienced. For many of the Veterans,
this has ultimately led to them feeling more able to improve their quality of life.

Veterans
more able to
take control of
their lives
Increased
self-esteem
More positive
about the
future
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OUTCOME 5: VETERANS ARE MORE
ABLE TO CONTROL OF THEIR LIVES
In outcomes 1-4, the power of self-esteem to enable the Veterans to take control of their
lives is discussed. However, data from the surveys and focus groups suggests the important
role of skills development in leading to this outcome (see Theory of Change map, page 16).

OUTCOME 6: VETERANS GAINED
SKILLS & CONFIDENCE
Of the 22 Veterans supported through the project, four went on volunteering placements
and three found full or part-time employment. Two out of the three who found work
attributed this success 100% to the project. Both agreed that accessing training courses and
complementary volunteering opportunities contributed to securing their jobs. In addition, 11
training courses were completed, which included:
 Higher National Certificate in Counselling
 Coaching for change
 Paediatric First Aid
 Treating Context Blindness
 Introduction to Working as a Gardener
83% of those who completed the survey agreed they learned new skills through the project.
During the focus groups, some of the Veterans explained how developing their skills had
helped them to take control of their lives. One described how going to college is helping him
to build a future for him and his daughter.

11 training
courses were
completed

3 people
found work

4 had
volunteering
placements
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OUTCOME 7: VETERANS ARE MORE
LIKELY TO FIND WORK
Through consultation with the Veterans, most viewed a full-time job with opportunities to
progress as their ultimate goal and aspired for the increased financial independence and lifefulfilment that comes with a good job.
Neil had a very clear sense of how he
wanted his career to progress and sought
training to becoming a clinical psychologist.
He says it was working with the communityby volunteering with a healthy food
Community Cafe and CV workshops- that
built his confidence and has driven him to
complete his Adult Social Care qualification.

“Half the Battle helped me set
achievable goals, training as a
social worker. It has given me the
confidence to realise my goal one
step at a time”
Neil Pressley

Mark (pseudonym) lost his job as a physiotherapist 3 years ago and needed the training and
experience to re-enter the profession. After having courses and his registration fee funded,
Mark was matched with a practising physiotherapist who mentored him and helped him
return to work. Mark’s story highlights the importance of a good referral system and tailored
service, important for niche careers.
Participants of the focus groups identified three key elements of the project which they felt
had contributed to their increased employability, including:
 Developing new skills
 Careers advice and support
 Complementary volunteering opportunities offering work experience
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OUTCOME 8: VETERANS GAINED
STRUCTURE
67% (14) of the focus group participants agreed that training courses and volunteering had
helped them gain structure to their lives. Participants went on to explain the importance of
structure when struggling to move from an incredibly structured environment and
experiencing frustration with an unstructured civilian life.
Various studies on reintegration of ex-service personnel highlight the importance of regaining
structure in life eg. (Ecclestone, Biesta & Hughes, 2010). The Report of the Task Force on the
Military Covenant (Minsitry of Defence, 2010) draws attention to the differences between
the structures of military and civilian life. These can cause major problems for those moving
between them, such as not paying sufficient attention to financial budgeting, paying bills on
time and taking responsibility for registering with a GP (Davies, 2014).
There was insufficient evidence collected during the project to suggest those who gained
structure were then able to make improvements to their lives as a result. Subsequent
projects could explore this to investigate the importance of structure further.

OUTCOME 9: VETERANS FEEL MORE
INDEPENDENT
Some of the Veterans reported the project helped them gain independence. Two participants
gave feedback in the survey that training and one-one guidance had been key to building
their independence. Both have since gained employment as a result of the project,
highlighting the importance of financial independence specifically. Another Veteran
explained that finding somewhere safe to stay, after being homeless, has been an important
step towards gaining independence.
The Veterans stressed the importance of training
and employment, in helping them feel confident to
control their financial situation.

“My growing independence has
been aided by having continual
support and communication.
Guidance and training has made
me feel in a better position to
become fully independent”
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OUTCOME 10: VETERANS ARE MORE
ABLE TO IMPROVE THEIR QUALITY OF
LIFE
By exploring these 9 main benefits the Veteran’s experienced as a result of the project,
another outcome emerged which for many Veterans was their ultimate goal (see Theory of
Change map).

“I go to college and feel better

Many of the Veterans shared experiences of
about myself because I see that I
how they have made improvements to their
am building a future for me and
lives since the project began. The
my daughter.”
improvements have related to health,
finance, training and employment. For Mark,
Half the Battle has had a dramatic impact, taking him out of homelessness. One Veteran
reported that he feels more motivated to get
sober. Another said he is going to college to build
For Mark, Half the Battle has
a future for himself and his daughter. Neil has
had a dramatic impact, taking
made a career change, training to become a
him out of homelessness
social worker.
The project only ran for a short period of time. Further investigation could explore how the
Veterans are benefiting in the long-term. The focus groups also highlighted that most of the
Veterans are still struggling with debt. Future projects should consider how to better support
Veterans facing debt, especially being such a prevalent issue and financial barrier.

Veterans
more able to
take control of
their lives

Veterans are
more able to
find
employment

Veterans feel
more positive
about the
future

Veterans are
more able to
improve their
quality of life
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OUTCOME 11: VETERANS FEEL A
GREATER SENSE OF BELONGING
New Economics Foundation describes belonging as trusting people around you to support or
look out for you, whilst also wanting to give support back to others. New Economics
Foundation says feeling close to, and valued by, other people is a fundamental human need
and one that contributes strongly to greater wellbeing (5 Ways to Wellbeing). Research also
suggests that reducing the feeling of isolation felt by Veterans is an important approach
towards addressing alcohol or substance dependency. According to Johnsen, Jones & Rugg
(Johnsen, Jones & Rugg, 2008), there is a need to develop ways of filling the social ‘vacuum’
that a reduction in alcohol or substance use leaves in the lives of ex-service personnel.
The importance of belonging is supported by the Veterans, who discussed in the focus groups
that feeling valued by others is a key element of building self-esteem. One Veteran said the
most important aspect of the project was feeling someone believed in him, whilst many
agreed it was ‘just having someone there who cared enough to help’. The Veterans explained
that making new friends (or at least meeting new people), and getting involved with
something that felt worthwhile, gave them a sense of self-worth. They agreed that the
volunteering placements in particular had been successful in helping them “gain sanity” or
feel “worthwhile.”
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80% (12) of the Veterans from both focus groups reported they felt less isolated and more a
part of the community as a result of the project; while 100% of the Veterans said they felt
valued through the project.

Almost all participants agreed that the programme provided a highly beneficial increase in
social opportunities with civilians. Engaging with others during volunteering placements and
Half the Battle staff, were times they said they felt this most strongly.
There is little evidence to suggest that a greater sense of belonging has helped or could help
the Veterans to tackle alcohol or substance dependency. This would be an area to be
explored through a more long-term project.
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CASE STUDIES
Mark S. (pseudonym)
Mark worked as a healthcare professional for over twenty years in both the military and NHS.
He writes, “whilst in the military I was called to join operation Nightingale in Hong Kong. I
was attached to the 22 field squadron and managed a department of allied professionals in
British Military Hospital Hong Kong for four months before returning to the UK. Recently, I
worked with complex trauma team at Hedley Court treating the most severely injured
servicemen returning from conflict zones.”
However, after taking a break from working to deal with personal difficulties, he lost his
professional registration in 2011. Soon after, he became homeless and moved into a hostel.
Half the Battle has worked to assist Mark in regaining his registration, which has allowed him
to work again and move into good quality housing.
The initial step was to fund Mark’s Associate Membership of Chartered Society of
Physiotherapy so he could have access to training and networking events. Next, Half the
Battle secured £2,500 though CivvyStreet funding for RBL’s residential employability
‘Lifeworks’ course to brush up Mark’s employment skills after 3 years out of the workforce.
Finally, Mark needed to practice with a mentor before he could complete his registration.
Half the Battle reviewed “return to practice” guidelines and forms with Mark so that he was
clear about what he needed from a mentor before introducing him to a highly experienced
Physiotherapist in private practice to arrange the “return to practice” supervision.
Half the Battle has continued to support Mark through organisation of funding for his formal
study days, his Health and Care Professions Council registration fee, and full membership of
Chartered Society of Physiotherapy so he can apply for positions again as a Physiotherapist.

29

30

METHODOLOGY
Stakeholder engagement
The usefulness and reliability of this investigation is dependent on the quality of the
stakeholder engagement it draws on. The purpose of stakeholder engagement is to help
identify the most beneficial outcomes to the veterans, military organisations, the Ministry of
Defence and other stakeholders. It helps to set out an understanding of those outcomes that
can be measured effectively.

Theory of change mapping
A Theory of Change “is an evaluation tool that shows a charity’s path from identifying needs
to activities to outcomes to impact,” (Kail and Lumley 2012). The establishment of a Theory
of Change provides the framework by which the social impact can be measured and
evaluated. This approach maps out in theory how an organisation is achieving social impact,
which is then tested through a series of measurement techniques and data collection.
Building on a dialogue with key stakeholders, the mapping exercise gave Veterans, partners
and key delivery organisations an equal platform to contribute to an action plan for achieving
the programme outcomes most effectively. For example, it was found that clients living in
temporary accommodation or who struggled with alcohol abuse were facing issues that
required much more attention than the Half the Battle staff could offer alone. Partnership
working, already a key element of the project, was strengthened as a result to enhance
referral routes to specialist service. Early engagement also helped develop and refine the
aims of the project as it moved from plan to practice and adapted to address specific clients’
needs (see Figure 5).

Methods of data collection
a. Surveys
A survey was developed from the Theory of Change map, where questions were framed to
test the theories on how we think we are achieving social impact. The survey questions were
designed to isolate changes that beneficiaries experienced that they believed to be
specifically due to the Half the Battle programme. The survey collected information about
people’s opinions and attitudes in a quantifiable way by using scaled questions. Beneficiaries
were surveyed before and after the programme began, in order to effectively record the
direct changes people experienced as a result. The surveys were used to collect data on both
hard outcomes (e.g. finding work, ending benefit dependency) and soft outcomes (e.g.
improving self-esteem, increased motivation).
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The margin of error (sample error) is calculated to be:
 With a sample size of over 10% this would create a 95% confidence interval, which is
reasonable and provides confidence that the sample of respondents will roughly
reflect the experiences of all the beneficiaries.

b. Focus Groups and interviews
Interviews with Veterans were conducted before the project began and then subsequently
during and after the project, in order to capture people’s personal experiences over time.
2 focus groups were conducted, 6 months into the programme after it had finished. The first
focus group had 8 participants and the second had 5 participants, although an additional 2
people were interviewed separately. Group activities were used to stimulate discussion in the
focus groups and give all participants an equal chance to make their voices heard. For clients
who felt unwilling or unable to participate in a group setting, they were also informally
interviewed about what impact Half the Battle has had.
6 interviews were carried out, which represents 27% of the total number of Veterans
supported through the programme.

c. Ongoing informal and formal meetings
Ongoing Informal and formal meetings with project staff and clients were undertaken
throughout the duration of the project, in order to get feedback on how the programme
could be improved and what was working well.
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