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Executive
Summary 

In April 2020, the Manor House Development Trust (MHDT) launched the “Hackney
Emergency Food Hub” project with support from several partners. The project
sought to address the food insecurity amongst households in Woodberry Down,
through the provision of food.

This report is the outcome of a mid-term impact assessment; to establish; to
what degree the project has been successful thus far in achieving its specific
objective of responding to the immediate food security needs of the most
vulnerable community members in Woodberry Down and with specific outputs to
ensure the availability of free food service; providing weekly food parcels, hot
meals, and sandwiches four times week. This report will assess the progress that
has been made so far towards achieving the intended objective and identifies
challenges, gaps, and areas needing strengthening for the remaining project
implementation period. 

The methodology used for this review was primary and secondary data including
qualitative and quantitative project data, project documents, and research
collected through desk-based research by our partner organizations. 

The report covers the progress made under the project from 6 April 2020 to 30
November 2020.



Project Title: Hackney Emergency Food Hub

Project Status
Information

Project Start and End Date:  6 April 2020 - Ongoing

Delivery Partners: The Felix Project, Fareshare, Volunteer Centre Hackney, LBH,

Woodberry Down Primary School, Yeast Bakery, North London Food Service & Castle

Climbing Centre, Wheely Tots, Rich Mix & Love Corn, African Community School, Coffee

Afrique, Community African Network, HMP (Made up Kitchen), WoodberryAid, Boiler

House, Made in Hackney, Kitchen Social, Berkeley Homes, St.John the Evangelist Church,

Thomas Frank, Edible London, Sainsbury's, Waitrose, HCVS & Woodberry Wetlands

Consortium, National Literacy Trust, Donovano Designs, GLA Hygiene Bank

Funders: DEFRA, The Big Lottery, Mayor's Fund for London (Kitchen Social), Berkeley

Homes, Royal Society of the Arts, East End Community Foundation, JustGiving

Crowdfunding donations, Notting Hill Genesis, London Community Foundation,

Waitrose Community Matters Fund,Hackney VCS





Following the global Coronavirus pandemic, the UK public was placed under lockdown

restrictions on March 23, 2020. MHDT sought to address the immediate needs of the

community through the implementation of a free emergency food service aimed at

reducing the vulnerabilities of those most affected by the pandemic in the community. One

such need was the access and availability of food for vulnerable households. 

Woodberry Down is in the top 5% indices of multiple deprivation indices; a precarious

situation already, with child poverty, food insecurity, and high levels of isolation exacerbated

by the COVID-19 pandemic. Whilst the project was implemented under strenuous and time-

constrained conditions, it was well informed by the needs of the communities through

research conducted on the community previously. This data enabled us to target our

intervention to those who were facing immediate vulnerabilities because of a myriad of

social and economic challenges they face already such as job insecurity, caring

responsibilities, health, and mental health issues, etc. Before COVID-19, several food

projects were being run at the Redmond Community Centre (RCC) in Woodberry Down. This

included the Kitchen Social - A free food provision for children and young people during

school holidays funded through the Mayor’s Fund for London; Made in Hackney cooking

classes; and the PACT meals - regular free healthy vegan & vegetarian community meals

made using surplus food from the Felix Project. It is within this context that the “Hackney

Food Hub” was launched on 6 April 2020 in Woodberry Down, Hackney. 

With thanks to our funders, MHDT has been awarded several financial grants and gifts in

kind which have contributed towards the successful implementation of a comprehensive

emergency food distribution project. 

 

Project Background



The Hackney Emergency Food hub initially operated from the RCC, fronted by local

volunteers who were central to this project. Through the support of Berkeley Homes, the

project was moved to a once-vacant local restaurant.  The larger premises enabled the

production and storage of larger quantities of food to support local families. Local

organizations partnered with MHDT such as “Barazza” a local catering service, and

‘Sekhem Arts’, a local voluntary organization, to cook up hundreds of hot meals to be

delivered by cargo bikes provided by another partner, Wheely tots.

 

The food hub modality provided space whereby local people and organizations can

come together for the benefit of the entire community in safe conditions. The

establishment of the Hackney Emergency Food Hub, therefore, provided an avenue for

further strengthening the local ‘food network’ and efficiently distributing food to the

most vulnerable during a difficult time.





The Hackney Emergency Food Hub has become the

heart of MHDT’s response to COVID-19. The project

has not only responded to a community need but it

has been central in igniting the power of community

within Woodberry Down and nearby localities during

unprecedented times. 

Through the support of our funders, MHDT has

distributed a total of 11,516 packed lunches between

April and November 2020. These packed lunches were

provided to 122 households who were identified by

referral through our delivery partners or volunteers

who were working directly on the ground. A referral

system was put in place to allow people to also self-

refer to our hot food service or refer to someone else

in need.  

Additional support was provided to families over the

summer (July 22 to September 2, 2020) and half-term

holidays (26th and 30th October 2020) through the

provision of meals. The half-term support was a direct

emergency response to Government Policy which saw

low-income families not receiving support over the

autumn half-term period. MHDT supported 10 children

from identified households to receive free meals

throughout the week.

Results Achieved 

This support provided relief to families who were dealing with a multitude of other stressors.

The impact of the support went beyond the individuals receiving support but has

contributed towards improved wellbeing for entire families. 

"The kids love
sandwiches and
love hearing the

doorbell go
knowing the food

is here”. 
Project Beneficiary 



Our Impact -Claire's Story 

“It makes a lot of difference for me and my family. It helps a lot. Without
that – I would have to go to shops all the time. They need food when they
stay home. But when Lydia phoned me – I was happy for me and my kids.  
It’s one less thing to worry about – it makes me less worried about lunch.

It helps me a lot. It makes a lot of difference. 
 

The kids enjoy the meals. When they go to school, they get the same
food, so this is different. We’re so happy to receive it. They like the

snacks too!” It helps me feed my family and to prepare food. Today –
they have the sandwiches and the hot meal – that’s them sorted. It helps

me – I don’t have all the food in the house to give them to eat. The kids
have too much energy – I can’t keep up! It gives me a bit more of a restful

life – I’m not always rushing to feed them and prepare something for
them.  It really helps me – and it means I’m able to pay most of the bills as

well. It’s one less thing to worry about. The kids are home 24/7 whereas
normally I’d just be feeding them breakfast and dinner. The deliveries –

with the lunch and snacks fill that gap. It’s really helping me.
 

On Saturday we notice it when the deliveries aren’t there. We’ve got used
to it and it’s become part of my routine. I know I  can have a rest as lunch

is coming. Looking after a one-year-old, you do get tired. It can be too
much – all these to think about. I’m really grateful and it is really helping

my family”.



3666 hot meals were delivered to 122 vulnerable individuals and families. This provision

was especially important during this pandemic as many different households had

difficulties accessing food and other essential supplies. The support MHDT received

enabled the team to put in place a robust logistical system that allowed us to sort,

produce, package, and deliver healthy and nutritious meals to the local community. For

example, we recruited a skilled chef to produce meals using ingredients that had been

sourced from The Felix Project and surplus food from Tesco and Waitrose via Fare

Share. In addition to this, we developed a full operating manual for the project which

included health and safety procedures and risk assessments within the COVID-19

lockdown context. The manual was shared with our partners.

MHDT distributed a total of 1435 shopping bags containing well-balanced and healthy

groceries for families. The support provided by our various partners enabled MHDT to

provide a variety of foods that suited the multi-cultural community of Woodberry

Down. This consideration was important and partnerships with local community

organization’s meant that they could provide food that was familiar, reliable, and

appealing to households from African and Caribbean backgrounds.  This approach was

well-received by residents who were from different backgrounds and ensured nobody

in the community was left behind.

“Without the help from the food
deliveries, I would be struggling.
Going to the shop is very hard

because of the long queues. I’ve
been there and seen the queue
and come back home – I can’t

be there for 2-3 hours. I can’t go
out with the children so they

have to stay home. And I can’t
leave them that long”.

Project Beneficiary 





The impact of the project so far has been in providing temporary respite from the daily

struggles to cope better during the pandemic. Furthermore, it has helped those who are very

isolated by enabling them to stay in touch with the community by having a familiar face

delivering food and groceries. This has enhanced the sense of belonging for both beneficiaries

and all those who have been involved in the delivery of the project. 

In an initiative to complement the food distribution project during the first lockdown, MHDT

distributed 100 art packs to children across Woodberry Down, Stoke Newington, and Stamford

Hill. This was in collaboration with Woodberry Down Primary school. This has been important to

keep children entertained and motivated whilst they were not in school. This initiative provided

another pathway in which local parents and carers could find out about the food project and

refer themselves to it, thereby expanding our coverage.



A total of 38 volunteers from a pool of 200 volunteers in MHDT's database supported the

implementation of this project from April to November 2020. The volunteers took on various

roles in this project including; sorting, food packing, delivery, and cooking. 

The Hackney Emergency Food Hub project was, by and large, a volunteer-run project which was

heavily reliant on their efforts to ensure all food was prepared, packed, and distributed. They

also played a key role on the ground by referring households who were in need thus ensuring a

more equitable distribution of benefits to the community. This approach of community

involvement is one that is embedded in the strategic objectives of MHDT.  

Volunteer Engagement  

"I want to do my bit to
help vulnerable people

during this crisis”. 

“I chose to volunteer mainly
because I have spare time

and secondly because I like
the idea of being able to

help elderly and vulnerable
people in these difficulttimes”.





 Partnerships 
At the time of project implementation, MHDT was the only operational food Hub in Hackney

which resulted in successful partnerships with various local and national organizations to deliver

food assistance to the community. The collaborative efforts between MHDT, its funding

partners, and other local organizations have been critical in ensuring availability and access to

healthy and nutritious food. 

Furthermore, community-led partnerships helped in boosting the participation of local

businesses and making a difference in people's lives during a difficult time. Connecting with

people in the community and beyond also enabled MHDT to fundraise over £4000 towards the

Hackney Emergency Food Hub. 

As one of MHDT’s strategic areas of work, establishing connections between individuals and

organizations is an approach that will continue to have a sustainable impact on networks and

relationships across Hackney. This will enable future projects and emergency projects to be

designed and carried out in a timely and effective manner.



Monitoring and
Evaluation  
Relevance/ appropriateness 

In light of the context and conditions in which this project was and is currently being

implemented, it is without a doubt that the Hackney Emergency Food Hub project has been

relevant in respect to addressing the immediate needs of the community. This is due to the

following reasons; (1) the provision of food to households provided a much-needed safety net

that relieved families of extra financial costs, amongst others (2) the overall objective of the

intervention was grounded on available evidence and the conditions for implementing an

emergency food distribution project were in place (3) the provision of food groceries and

cooked foods were in line with the needs of the community as evidenced by the beneficiary

feedback (4) the strong involvement of the community demonstrated a common understanding

of the need within the community. 

Effectiveness  

The Hackney Emergency Food Hub modality was effective in ensuring that the most vulnerable

members of the community were targeted directly through a referral system. 

Timeliness

The project was implemented within one month of the lockdown being put in place. This was a

timely response given the logistical complexity of the project. The formation of partnerships

with various local organizations allowed for project activities to be carried out quickly and to

have a considerable reach within Woodberry down and nearby localities in Hackney.  

Coverage

The project set out to work with existing beneficiaries’ lists as a starting point for targeting. In

particular, this included older people who were isolated, people who were self-isolating due to

health conditions, those who do not have access to food,  families on benefits, and children at

risk of food poverty.



Challenges
and Lessons learnt

2020 was undoubtedly a challenging year for MHDT. The team and community at large faced
new challenges which our strong and dedicated team successfully overcame through innovation
and hard work. These challenges have helped us to learn and to make improvements to future
projects. Some key challenges and learning include:

Safely recruiting volunteers

Given the context in which the project was being implemented, we had to work quickly to
recruit volunteers who carried out the bulk of the work to prepare, package and deliver food
packages. 

Gathering data

One of the key challenges has been the collection of data in a pandemic situation which has
seen many people whom we have been targeting in the project being in isolation. It has been
difficult to collect data and engage with our beneficiaries. Moving forward, MHDT looks to
strengthen our data collection and analysis, paying particular attention to finding new and
innovative ways to capture data and providing our beneficiaries with the tools and skills to
provide feedback remotely.

“It takes a whole team to ensure the operation is running smoothly!
Communication and an understanding of the project you are

taking on. I find it important to check-in on the people receiving our
help whether that is through the delivery volunteers or checking in

myself to see how they are getting on.” 
 

 MHDT Project Coordinator (Woodberry Down)
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Conclusion 
In conclusion, the findings of this report highlight that the Hackney Emergency Food Hub project
has been an important, albeit temporary source of support for residents in need. It has enabled
us to provide a short-term solution to a disruptive change which has taught us many new
things. The lessons learned have helped us to build our adaptive capacity as an organization and
these lessons will  continue to inform the remaining lifecycle of this project and others.



In memory of Michael Trew

"A kind heart and a good soul.

He brightened the day for others

even when his own life felt dark.

He found solace in community spaces

where we find ourselves through one another,

a volunteer who cared deeply for people and the

environment".



Manor House Development Trust 
The Redmond Community Centre, Kayani Avenue,

London,
N4 2HF

 
info@mhdt.org.uk

 
020 8802 75800

 

To find out more about anything detailed in this
report please get in touch: 


