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MANOR HOUSE DEVELOPMENT TRUST

REPORT OF THE DIRECTORS AND TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2017

The trustees are pleased to present their annual directors' report together with the financial statements of the charity
for the year ended 31st March 2017, which are also prepared to meet the requirements for a directors' report and
Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statements of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

OUR PURPOSE AND ACTIVITIES

Founded in 2007, Manor House Development Trust (MHDT) has grown into the key partner for the delivery of social
economic regeneration in its area of operation. It provides much-needed services for the local communities of North
West Hackney, which is one of the most deprived areas in London and Great Britain and one of the most diverse
London boroughs in terms of ethnicity.

Its mission statement is:

"Manor House Development Trust is a community-ied charitable Trust that works in partnership with
local residents, community groups, voluntary sector and public agencies to bring about lasting social,
economic and environmentalimprovements for the benefit of aiiin the Manor House area"

The main objectives of the Trust are:

The relief of unemployment
The advancement of education, training or retraining, particularly among unemployed people and providing
unemployed people with work experience.
The creation of training and employment opportunities by the provision of workspace, buildings and I or land for
use on favourable terms
The maintenance, improvement or provision of public amenities
The provision of recreational facilities for the public at large or those who by reason of their youth, age, infirmity
or disablement, financial hardship or social and economic circumstances, have need of such facilities.
The protection or conservation of the environment
The provision of public health facilities and childcare
The promotion of public safety and prevention of crime.

The role and contribution of volunteers

A total of 400+ volunteers helped support the work of the paid staff on its Board; in the Library at the Redmond
Community Centre; the Hidden River Festival and across our project. Whilst not relying on volunteers to undertake
any particular activity, providing volunteering opportunities for residents and service users is a key output for MHDT.
It allows MHDT to enhance and grow community services. At the same time volunteers gain valuable work
experience for their CVs and report enhanced happiness and well-being in their every-day lives. The organisation
seeks to involve volunteers across its work measuring the impact through its 'Empowerment' business strand.

Achievements and Performance

MHDT has reached a significant milestone in its development. Now in its 10'" year of operations the Trust has now
become a significant entity in the community development and social enterprise scene. In year 2016/7 the work of
the Trust has been recognised with;

~ A Queens Award for Enterprise;
~ NatWest Social Enterprise 100 Awards —Impact Champion;
~ NatWest Social Enterprise 100 Awards —Leadership Award (short-listed) Simon Donovan;
~ Awarded 6365,000 by Big Lottery Reaching Communities for our project Woodberry Down for Everyone;
~ MHDT also was able to calculate a Social Return on Investment of 62.63 for every 61 invested;
~ MHDT has also further refined its '5 Keystone' approach to social sustainability.
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Connecting - This keystone challenges the Trust and others to work together around common goals. During the
course of the year MHDT was able to:

~ Completed Manor House PACT

o This was a f1million path finding project funded by a Big Lottery piolet fund Communities Living
Sustainably. The funding tested the kinds of projects which mitigate against climate change in an
inner-city area, that the Big Lottery might in the future fund. MHDT worked on numerous projects
with Private/Publicn/oluntary sector organisations to deliver against project out-comes. A full Impact
Report is available on the Trust website.

~ Hidden River Festival

o In partnership with Berkeley Home; London Borough of Hackney; and a variety of commercial and
voluntary organisations, MHDT organised the 4 Hidden River Festival along the north bank of the
West Reservoir. This has become a permanent fixture on Woodberry Down and connects new
residents with long-term social residents across the estate.

~ Woodberry Down for Everyone

c In January 2017 MHDT was awarded f365,000 by the Big Lottery Reaching Communities fund. The
project builds on the positive out-comes achieved by MHDT through Well London and Manor House
PACT. The funding allows MHDT to build connections across a range of partners and organisations.

~ Local Business

c MHDT has been working closely with local businesses to increase their social participation, from the
donation of food waste to the creation of local employment.

o MHDT has been chosen as charity of the year by Sainsbury's local in Woodberry Down, which means we
will receive the income of all plastic bags sold by the local branch. The manager of Sainsbury's has also
engaged on a series of community events by donating refreshments, children's toys and getting staff to help
out.

o The Trust has agreed a partnership with GYM and agreed to deliver affordable exercise classes in the
Redmond Community Centre. It has also offered free memberships for the wellbeing project, which will be
used by residents wishing to engage in physical activities.

Empowerment —The majority of the projects that MHDT manages fall under our Empowerment keystone. Over the
course of 2016/17 MHDT was able to deliver a variety of projects. Highlights include:

~ Woodberry Down for Everyone

c Building on the community of work of previous projects Well London and Manor House PACT WD4E
ensures that the poorest social residents living on the Woodberry Down Estate are benefiting from
the benefits of its regeneration. Early projects have been aimed at mothers with babies; gardening;
healthy eating; and fitness.

~ Training and Jobs Fair

c MHDT delivered a number of training sessions this year through the project including: IT Classes,
Food Safety, First Aid, Health and Social Care, SIA/Stewarding course.

c Partnership Job Fair, with a heavy focus on bringing women into construction.

~ Energy Programme

c MHDT organised over 300 visits to residents on Woodberry Down cutting energy bills and
consumption;

o MHDT organised surgeries in key venues across the Borough to help residents with their energy
bills;

c Supported our team to form a new independent enterprise LESS to build on this work in
neighbouring boroughs
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Influence —This keystone refers into the ways that the Trust is influenced by those who benefit and use our services
and at the same time how we use the information we collect and analyse to influence those with the Power to make
a difference to policy.

During the year MHDT published a number of Impact Reports on our work. These included: The Impact of MHDT
201X to 2016; The Impact of Manor House PACT; Half the Battle. These reports were launched at a Summer event
during 2016. Alongside Trust staff the meeting was addressed by leading politicians from London Borough of
Hackney alongside Alison Freeman from the New Economics Foundation who said:

"I am impressed by the depth and time Manor House Development Trust has spent really
listening to their stakeholders. Shining out of the report is a sincere commitment to
communicating the difference that their works makes from the perspective of their community
and service users. This depth of collaboration is sure to pay off as they co-produce further
activities and schemes that take impact to the next step"

MHDT also was able to calculate a Social Return on Investment of 62.63 for every St invested.

As part of its successful application to the Big Lottery Fund Reaching Communities bid MHDT was required to test
its proposal by consulting the community. During the consultation MDHT spoke to around 1/5 of the community
living in the Woodberry Down Ward to influence the services available for the community

MHDT has been invited to participate in a research project 'Keep it Local For Economic Resilience (KIL4ER)'. This
has been organised by Locality which is assisting a piolet group of Local Authorities determine their relationship and
compacts with the Voluntary Sector over the forth coming years.

Space —MHDT works in spaces it controls and across the public realm.

Redmond Community Centre

o MHDT continued to run the Redmond Community Centre as its main asset and venue for delivering
community activities

o MHDT has seen increased usage at the Redmond Community Centre with around 300-500 visitors
which has been reflected in increased revenue income.

o MHDT supports a full range of activities at the Redmond Community Centre which includes: Elders
Luncheon Club; Healthy Cooking Classes; Edible Garden; Fitness Programmes and yoga; A library;
Children's education and fitness activities; Mother and Baby Groups; Arts programmes and
Exhibitions.

o Employability - As part of its partnership with the London Borough of Hackney Ways into Work
Team MHDT has let one of the Redmond Community Centre office for employability services such
job brokerage and help with CVs and interview skills

Improving the Redmond Community Centre

o The MHDT Board held an Away Day where Trustees discussed maximising income for the
Redmond Community Centre and proposed a number of physical changes to better cater for
residents of the area. Drawings and specifications have been completed and permissions received
from London Borough of Hackney from whom the Centre is leased. Berkeley Homes architects and
technicians have visited the Centre and have completed drawings/specs etc. for the desired
changes. MHDT is liaising with LBH Property Services as some changes may require MHDT to
gain Planning Permission such as a new frontage for the Centre.

Other Spaces

o MHDT assisted groups to run other spaces such as the Grow Bag Project and a number of other
community growing spaces. MHDT worked to organise New River Clean-Ups; nature walks; and
foraging sessions.
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Organisation - MHDT aims to provide professional community development and community facilities to the people
that its serves.

~ The MHDT Board

o The MHDT Board has a majority of local residents on its Board. During the year MHDT appointed
Kate Silverman a Housing Legal Professional and Jackie Myers a local resident.

o A seat is reserved for the four partners of the Woodberry Down regeneration scheme. The long-term
Genesis Housing Association representative resigned from MHDT and this seat is still awaiting a
reorganisation of Genesis before it is filled.

o As well as its regular bi-monthly meetings the Board held an Away Day to discuss changes at the
Redmond Community Centre. In addition the Board has been discussing and finalising a new 3 year
business plan for the Trust 2017-2020.

o At its Board Away Day Trustees looked at maximising income for the Redmond Community Centre
from which a number of changes to the building have been proposed.

~ Staffing

o During the year MHDT made reductions in the number of staff members as projects ended. This
enabled the Trust to make savings on its payroll expenditure and create efficiency in service
delivery.

~ Legal Actions

o MHDT was not involved in any ongoing or new legal action during the course of the year.

~ Finances

o While MHDT shows a large surplus for the year and has good levels of cash available which
represents a big improvement from last year. However the majority of these funds are restricted and
pre-allocated. Unrestricted surplus was 611,254 bringing total money available to the Trust at
F176,186 (2016 - 562, 116) of which F106,308 (2016 - f3,492) was held in restricted reserves. . To
be prudent the MHDT Board aims to keep 6 months core running costs as its unrestricted reserves.
Current reserve levels amount to 4months. MHDT will work in year 17/1 8 to ensure that unrestricted
reserves meet the required level.

Public benefit statement
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on public benefit, including the guidance 'public benefit: running a charity (PD2). The
achievements and activities above demonstrate the public benefit arising through the Charity's activities.

FINANCIAL REVIEW

The trustees meet on a bi-monthly basis to review financial and project reports. MHDT generated income for the
year to 31 March 2017 of f572,490 (2016 - F745, 010). Expenditure decreased from F458,420 in 2016 to F811,273 in
the year ended 31 March 2017. We observe the 611,254 surplus in unrestricted funds this year (2016 - deficit
E2,884).

Net closing reserves at 31 March 2017 amounted to F176,186 (2016 - F62, 116) of which F106,308 (2016 - F3,492)
was held in restricted reserves.

There were exceptional investments this year to review and improve our accountancy and Board processes.
Considering these costs- as well as those costs to update the asset list and write off very old debtors as a result of
the previous accountancy system- we are pleased with our performance. We are at a point now where staff and
Trustees can understand and interrogate monthly accounts; and we have confidence that we can recover all
amounts in the debtor's list. We can also better see how we are performing.

The work summarised in this report would not have been possible without the ongoing contribution and dedicated
work of our trustees, staff and volunteers. Thanks are also due to our funders and contributors without whom much
of the work could not have been sustained and developed within the year.
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Principal Funding Sources

Principal funding sources are currently:

London Borough of Hackney
Genesis Housing

~ The Big Lottery
~ Lettings of the Redmond Community Centre

Investment powers and policy

Under the Memorandum and Articles of Association, the charity has the power to make any investment which
the trustees see fit. The trustees have considered the most appropriate policy for investing funds and have found
that cash deposits meet their requirements to generate income.

Reserves policy

The Directors and Trustees consider it prudent to maintain an adequate level of unrestricted reserves to cover the
community centre's contractual commitments and provide sufficient working capital and have set this at minimum of
six months expenditure.

MHDT believes that it has had an exceptional year of expenses for which it has used unrestricted reserves to meet
its commitments.

In order to build up its reserves to a prudent level, MHDT:

has reduced staffing significantly for Year 2017/18;
will carry out changes in layout to the Redmond Community Centre to increase revenues generated by this
asset;
has cut non-staffing elements of the budget to a minimum.

The Directors consider that the Charity's reserves will enhance the services provided and provide financial security
for the future. The reserves held in unrestricted funds, which have not been designated or invested in fixed assets, at
the 31st March 2017 were f59,590 (2016 —f36,208).

FUTURE ACTIVITIES

o MHDT will implement more changes at the Redmond Community Centre which will include the introduction of
an Eatery and Coffee Shop designed to increase revenues. MHDT will introduce a Collaborative Work Space in

one of its rooms. Revenues will be generated via the letting of individual desk space for those interested in

working in social sustainability. MHDT will change flooring in two rooms to all yoga and other physical exercise
Increasing activities

o MHDT is working with local grocers to use food that is good to eat but destined for land fill. A Community Fridge
is being set up so that the organisations delivering community meals have a ready source of food to use.

o MHDT will deliver a major project Woodberry Down for Every-One over the next 3 years year's while continuing
to seek funding for new social sustainability projects, such as the Evening Standard Dispossessed Fund

o MHDT has bid for funding to introduce a CRM to improve its information management and Impact reporting.

o MHDT will seek to acquire more assets to generate revenues as and when opportunity arises.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Manor House Development Trust (the word 'Limited' being omitted by licence from the Department of Trade) is
registered as a company limited by guarantee and not having a capital divided by shares.
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The company was incorporated on 1' April 2007 and is a registered charity constituted as a Limited Company under
the Memorandum and Articles of Association. The charity registration number is 1127604 and the company
registration number is 06203804.

Recruitment and appointment of Trustees

The trustees are elected at the Annual General Meeting in line with MHDT policy. MHDT believes it is important that
trustees reflect the diversity of the local community. Therefore, trustees come from a range of backgrounds and
interests including local community representatives and local stakeholders. New trustees are invited to stand for
election or by introduction through services or by direct recruitment. A selection process for potential new trustees
has agreed. This process includes an analysis of skills required by the board, interviews with the Director and Chair
of the board and attendance at the board meeting followed by a review meeting.

The Trustees have no beneficial interest in the company other than as members. The Trustees are also the
directors of the company. All of the Trustees are members of the company and guarantee to contribute f1 in event
of winding up.

The Directors of the organisation are also the charity trustees for the purposes of charity law.

Trustee Induction and training

New trustees receive an induction pack outlining their responsibilities and duties and meet individually with Chair
and Chief Executive Officer as part of their induction.

Organisation

The company is structured so that the Directors and Trustees meet regularly in order to manage its affairs, with
MHDT Board meeting approximately every quarter. The Management Board comprises individuals from a variety of
backgrounds, stakeholders and users. Board members' backgrounds include care, advice and legal professions as
well as finance and management. A Finance 8 Personnel Sub-committee is in place, meeting regularly and reporting
in turn to the Management Board.

Related parties

The charity works closely with other similar organisations as detailed in the achievements and performance section
of the Trustees Report below. None of the charity's trustees are directors or trustees of these other organisations.

Pay policy for senior staff

The Charity engaged an independent consultant to advise the Trustees of the appropriate initial salary for the Chief
Executive Officer. Other senior staff salaries are set by the Chief Executive Officer in consultation with the Trustees.
All senior staff salaries are reviewed annually to take into account performance and the cost of living.

Risk Management

The trustees have assessed the major risks to which MHDT is exposed, and are satisfied that systems are in place
to mitigate exposure to such risks.

Trustees reviewed the risk register, which identifies the major risks to which the organisation is exposed, on a
regular basis, documenting the potential impact of each risk, recording actions planned to reduce the potential
impact of risks and monitoring progress of these actions.

In the past year the trustees have continued to focus attention on the financial position of the charity, and a review of
risks and opportunities, with a view to securing the long term sustainability of the charity. In addition the trustees
have launched a recruitment drive so that a full complement of trustees is available to take MHDT on to its next
stage.
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Number: 1127604

Company Number: 06203804

Directors and Trustees:
D Parker —Chair
A A Alatsas
J P Burke
P Hines —Resigned 11/11/2016
S Gayle
M Andressen
D Massie
W Sheehy
L Thomson
J Mayers —Appointed 15/1 1/2016
K B Silverman —Appointed 11/04/2017

Secretary: S P Donovan

Senior Management Team:
S Donovan —Chief Executive Officer
K Pierpoint —Deputy Executive Officer - left June 2016
M McKenna —Head of Projects —left June 2016
C Aguinaga Correia —Head of Projects —from July 2016
N Sheridan —Centre Manager —left January 2017
G Obilana —Centre Manager —from February 2017

Registered Office: Redmond Community Centre, Kayani Avenue, Hackney, London N4 2HF

Bankers: Co-Operative Bank, 15 St Botolph Street, London EC3A 7QU

Independent Examiner: D Terry, Ramon Lee & Partners, Kemp House, 152/160 City Road, London EC1V 2DW.

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees (who are also directors of Manor House Development Trust for the purposes of company law) are
responsible for preparing the preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the Directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of its income and expenditure for that period. In preparing these financial statements, the
Directors are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business
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The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The report of the directors has been prepared taking advantage of the small companies' exemption of section 415A
of the Companies Act 2006.

APPROVED BY THE BOARD AND SIGNED ON ITS BEHALF BY:

D PARKER
CHAIR 19 JUNE 2017



REPORT OF THE INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

MANOR HOUSE DEVELOPMENT TRUST

I report on the accounts of the company for the year ended 31 March 2017, which are set out on pages 11 to 24.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of
the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. The charity's gross income
exceeded E250,000 and I am qualified to undertake the examination by being a qualified member of Institute of
Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity Commission under section

145(5)(b) of the 2011 Act; and
~ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An

examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 386 of the Companies Act 2006; and
~ to prepare accounts which accord with the accounting records, comply with the accounting requirements of

section 396 of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

D TERRY —CHARTERED ACCOUNTANT
RAMON LEE & PARTNERS
KEMP HOUSE
152/160 CITY ROAD
LONDON EC1V 2DW 19 JUNE 2017
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SUMMARY INCOME AND EXPENDITURE ACCOUNT

Income

Unrestricted Restricted Total Total
Notes Funds Funds 2017 2016

f 6 6 8

Grants and donations

Income from charitable activities

Income from other trading activities

Investment income

120,131

133,413

83,576

22 22 189

15,000 135,131 124, 184

220, 348 353,761 574,323

83,576 46,314

Total income 337,142 235 348 572,490 745 010

Expenditure

Cost of raising funds

Expenditure on charitable activities

Total expenditure

79,527 79,527 64,802

246, 361 132,532 378,893 746,471

325, 888 132532 458,420 811273

niet tncomert expenanurel and net movemem
in funds for the year 11,254 102,816 114,070 (66,263)

Reconciliation of funds
Total funds, brought forward 58,624 3,492 62, 116 128,379

Total funds, carried forward 69, 878 106,308 176, 186 62116

The Statement of Financial Activities also complies with the requirements for an Income and Expenditure Account
under the Companies Act 2006.

CONTINUING OPERATIONS

None of the company's activities were acquired or discontinued during the above two financial periods.

TOTAL RECOGNISED GAINS AND LOSSES

The statement of financial activities includes all gains and losses recognised in the above financial years.

The notes on pages 14 to 24 form part of these accounts.
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MANOR HOUSE DEVELOPMENT TRUST

BALANCE SHEET AS AT 31 MARCH 2017

Notes 2017
6 6 f

2016

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank & in hand

Liabilities
Creditors falling due with in one year

11 10,288
12

13 124,350
126,464

250,814

14 84,916

84,916

10,288

20,976
1,440

78,225
50,017

128,242

88,542

88,542

22,416

Net current assets

Net assets

165,898

176 186

39,700

62 116

The funds of the charity

Unrestricted funds
Restricted funds

15
15

69,878
106,308

58,624
3,492

Total charity funds 176,186 62, 116

In preparing these financial statements:

For the financial period ended 31"March 2017 the company was entitled to exemption from audit under section 477
Companies Act 2006. No member of the company has deposited a notice, pursuant to section 476, requiring an
audit of these financial statements under the requirements of the Companies Act 2006.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the state
of affairs of the company as at the end of the financial period and of its profit or loss for the financial period in
accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to accounts, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies' regime within Part 15 of the Companies Act 2006.

These accounts were approved and authorised for issue by the Board of Directors and Trustees on 19 June 2017
and were signed on its behalf by:

Company Registration No 05335841

The notes on pages 14 to 24 form part of these accounts.
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2017

Notes 2017
f

2016
f

Net cash generated / (used) in operating activities 17 79,266 72, 113

Cash flows from investing activities

Interest income
Purchase of tangible fixed assets

Cash provided by / (used In) investing activities

22
(2,841)

~2, 919

189
(425)

~236

Increase / (decrease) in cash 8 cash equivalents in the year 76,447 72,349

Cash & cash equivalents at the beginning of the year

Total cash & cash equivalents at the end of the year

50,017

126,464

122,366

50,017
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NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2017

1. ACCOUNTING POLICIES

1.1 Basis of preparation of accounts
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) —(Charity SORP (FRS 102), The Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Manor House Development Trust meets the definition of a public benefit entity under FRS 102.

The accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.

1.2 Preparation of accounts on a going concern basis
The Charity's Financial Statements show net surplus of F114,070 (2016 - deficit f66,263) for the year and
free reserves of F59,590. The trustees are of the view that these results and plans for the future have
secured the immediate future of the Charity for the next 12 to 18 months and on this basis the Charity is a
going concern.

1.3 Income recognition
Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to
the item(s) of income have been met, it is probable that the income will be received and amount can be
measured reliably.

(a) Income received by way of grants and donations are included in full in the Statement of Financial
Activities when received, unless they relate to a specified future period, in which case they are deferred.

(b) Income from charitable activities received by way of revenue grants and donations are credited to
restricted incoming resources on the earlier date of when they are received or when they are
receivable, unless they relate to a specified future period, in which case they are deferred.

(c) Grants and donations of general nature which are not conditional on delivering certain levels of service
are included as part of Grants, Donations and Legacies as shown under note 2. Performance related
grants and donations which have conditions for a specific outcome are include as Income from
Charitable Activities as shown in Note 3.

(d) Capital grants for the purchase of fixed assets are credited to restricted incoming resources on the
earlier date of when they are received or receivable. Deprecation on the related fixed assets is charged
against the restricted fund.

(e) Investment income is included when receivable.

(f) Income from charitable activities include income recognised as earned (as the related goods and
services are provided) under contract.

Following a review of the presentation of discounts on space hire to community interest companies, the
discounts are to be recognised as costs in note 6 and a corresponding increase in space hire income
reflected in note 3. Notes 6 and 3 have been amended to this effect and the prior year information has been
re-classified for comparability.

1.4 Volunteers and donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be measured
reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time are not recognised
and refers to the trustees' annual report for more information about their contribution.
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NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31 MARCH 2017

On receipt, donated professional services and donated facilities are recognised on the basis of the value of
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in

expenditure in the period of receipt.

1.5 Expenditure recognition and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party,
it is probable that settlement will be required and the amount of the obligation can be measured reliably.

a)

b)

Expenditure is classified under the following activity headings:
Cost of raising funds comprises costs of seeking grants and donations and, space hire and their associated
support costs.

Expenditure on charitable activities includes the costs directly associated carrying out activities that
champion social and economic regeneration activities in North Hackney including running The Richmond
Community Centre, to further the purposes of the Charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

1.6 Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance and administration personnel, payroll and
governance costs which support the Trust's programmes and activities. These costs have been allocated
between cost of raising funds and expenditure on charitable activities. The basis on which support costs
have been allocated are set out in note 7.

1.7 Funds structure
The general fund comprises those monies, which may be used toward meeting the charitable objectives of
the company at the discretion of the Management Board.

The restricted funds are monies raised for, and their use restricted to, a specific purpose or donations
subject to donor imposed conditions.

1.8 Investments
Fixed asset investments are stated at cost less provision for diminution in value.

1.9 Tangible fixed assets and depreciation
Tangible fixed assets (excluding investments) are stated at cost less depreciation. The cost of minor
additions or those costing less than E250 are not capitalised. Depreciation is provided at rates calculated to
write of the cost or valuation of fixed assets, less their estimated residual value, over their expected useful
lives on the following bases:

Fixtures, fittings and equipment - 6 years

1.10 Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term cash deposits.

1.12 Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.
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1.13 Financial instruments
The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

1.14 Taxatlon
The Charity is a registered charity and, therefore, is not liable for Income Tax or Corporation Tax on income
derived from its charitable activities, as it falls within the various exemptions available to registered charities.

1.15 Judgement and key sources of estimation uncertainty
In the application of the company's accounting policies, the charity is required to make judgments, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underling assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
penods.

1.16 Pension
The charity operates a defined contribution pension scheme on behalf of its employees. Contributions are
charged to the Statement of Financial Activities in the period in which they are payable. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

2. GRANTS AND DONATIONS

London Borough of Hackney
Genesis
The Big Lottery fund - Reaching Communities
Donations

Unrestricted
Funds

f
60,000
60,000

131

Restricted
Funds

6

15,000

Total
2017

6
60,000
60,000
15,000

131

Total
2016

5
60,000
60,000

4, 184

120,131 15,000 135,131 121 151

The grants and donations income in 2016 totalling F124,184 was attributed to unrestricted funds.
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3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
Funds

f
Restricted

Funds
F

Total
2017

f
Total
2016

f.
Empowering
Grants:
The Big Lottery fund - PACT
The Big Lottery fund - Reaching Communities
Hawk Training Group - Apprentice
Genesis - Apprentice
Genesis - Training officer
Genesis - Volunteer Coordinator
Genesis - Wellbeing project
London Brought of Hackney - Get High project
London Brought of Hackney —Found Sound project
Scottish Power
Ministry of Defence - Half the Battle
Other donations
Contract income:
Department of Energy and Climate Change
London Borough of Hackney - Energy projects
Other contract income

42, 576
2,956

83,066 83,066
228, 777

9,568
18,350
20,203

40, 000

42, 576
2,956

5,000
30,324

7,285

1,500
10,500

9,568 16,817
18,350
20,203

4,875
1,940

40,000
23, 195

2, 191

45,532 171,187 216,719 332,404
Connecting
Grants:
The Big Lottery fund - PACT
The Big Lottery fund —Reaching Communities
Contract income:
Other contract income 4,637

15,406 15,406
29,468

4,637 7,825

4,637 15,406 20,043 37,293
Space
Grants:
Berkeley Homes - Arts project
Berkeley Homes - Community groups contribution
The Big Lottery fund - PACT
The Big Lottery fund - Reaching Communities
Contract income:
London Borough of Hackney - Pewsham
London Borough of Hackney - Gardening group
Other contract income
Space hire

695
82,549

5,502 5,502

695
82, 549

20,000 20,000 20,000
19,420
18,268

20,448
680

3, 100
110,401

83,244 25,502 108,746 192,317
Influencing
Grants:
The Big Lottery fund - PACT
The Big Lottery fund - Reaching Communities
Contract income:
Taiwan Central government

8,253 8,253
8,278

4,031

8,253 8,253 12,309

133 413 225, 345 353,751 574 323

Income from charitable activities in 2016 totalling f574, 323 was attributed to unrestricted funds of F189,094
and restricted funds of f385,229.
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4. INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted
Funds

6

Total
2017

6

Total
2016

F

Space hire and services
Other income

83,576 83,576 45,697
617

83,576 83,576 46,314

The other trading activities income in 2016 totalling 646, 314 was attributed to unrestricted funds.

5. INVESTMENT INCOME

Unrestricted
Funds

6

Total
2017

f
Total
2016

f
Cash deposit interest 22 22 189

22 22 189

The investment income in 2016 totalling 8189 was attributed to unrestricted funds.
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MANOR HOUSE DEVELOPMENT TRUST

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31 MARCH 2017

ANALYSIS OF SUPPORT AND GOVENANCE COSTS

The Charity initially identifies the costs of its support functions. It then identifies those costs which relate to
the governance function. Governance costs and other support costs are apportioned separately between
charity's five key activity undertaken (see note 6) in the year. All the general support and governance costs
have been apportioned to the various charitable activities on the basis of staff time allocated to each
activity.

Staff costs
Premises and equipment costs
Communications costs
Information technology and website
Legal and professional expenses
Miscellaneous expenses
Loss on disposal of intangible assets
Loss on disposal of tangible assets
Trustees and board meeting expenses
Independent examiner
Audit fees

General
support

F
35,029

8,149
5,421

15,814
14,178

1,487
1,440
3,889

Governance
function

f
9,848

1,926
3,840

2017
f

44, 877
8, 149
5,421

15,814
14,178

1,487
1,440
3,889
1,926
3,840

2016
f

98,545
1,517
2, 142

15,973
37,241

5,659

166
3,840

483

55,407 15 614 101,021 165 566

8. NET INCOME/(EXPENDITURE) FOR THE YEAR

This is stated after charging:

Independent Examination
Depreciation

2017
f

3,840
9,639

2016
f

3,840
11,552

ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY
MANAGEMENT PERSONNEL

STAFF COSTS

Salaries
National Insurance
Pension
Redundancy

2017
f

212,341
12,786
18,350

2016

309,388
25,295
21,582

6,654

243,477 362,919

There was one (2016 —one) employee whose annual employee benefits (excluding employer pension
costs) were between F70,000 to f80,000,

None of the Trustees received any remuneration during the year. None of the trustees were reimbursed
expenses during the year.

The key management personnel of the charity comprise of the Chief Executive Officer, Deputy Chief
Executive Officer, Head of Projects and Centre Manager. The total employee benefits of the key
management personnel of the charity were f170,849 (2016 —f200, 690).
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10. STAFF NUMBERS

The average monthly number of staff employed, calculated as full time equivalent, during the year was as
follows:

Empowering
Connecting
Space
Influencing
Fundraising
Management and governance

2017
2.0
0.5
1.5
0.5
1.0
0.5

6.0

2016
4.5

2.0
0.5
1.0
2.0

10.0

The average monthly number of persons employed by the company during the year was 8 (2016 —10).

FIXED ASSETS

2017
6

2016
6

Net book value
Fixtures, fittings and equipment 10,288 20, 976

2|7778

Cost

Opening
Balances

F
Additions

Z

Disposal
6

Closing
Balances

f

Fixtures, fittings and equipment 58,029 2,841~0, 9 ~4 24, 791 36,079
~rtlll

Depreciation
Fixtures, fittings and equipment

Opening
Balances

6

37,053
:Fgpo3

Charge
For Year

6

9,639

Charge
For Year

6

20,901

~WITt

Closing
Balances

E

25,791

12. PROGRAM RELATED INVESTMENTS

MARKET VALUE
At 1st April 2016
Disposal
At 31st March 2017

Equity

1,440~4,440

Totals
6

1,440~4440
NET BOOK VALUE
At 31st March 2017

At 31st March 2016 1 440 1 440
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Programme related investments include an investment in Local Labour Hire C.I.C. , a Community
Investment Company registered in England & Wales. The company is a joint venture between Manor
House Development Trust and Vane Recruitment Limited. The company was set up as a social enterprise,
committed to help communities gain access to local employment opportunities. The companies work

closely with strategic partners and the local community to supply a source of qualified and suitable local

labour. The Company was dissolved during the year.

Other programme related investments include an investment in Woodberry Training Partnership C.I.C. , a
Community Investment Company registered in England & Wales. The company is a joint venture between
Manor House Development Trust and Citrus Training Limited. The company was set up as a social
enterprise, committed to help communities gain access to local training opportunities. The companies
work closely with strategic partners and the local community to supply a source of qualified and suitable
local labour. The Company was dissolved during the year.

13. DEBTORS

Trade debtors
Other debtors

2017
f

124,338
12

124,350

2016

77,088
1,137

78 225

14. CREDITORS: Amounts falling due within one year

Trade creditors
Taxation and social security
Other creditors
Accruals
Deferred income (note 18)

2017
K

20,634
4,437

38,291
4,800

16,754

84,916

2016
6

41,476
11,977
10,906

7,409
16,774
88 542

15. ANALYSIS OF CHARITABLE FUNDS

Balance
01.04.16

f
Income Expenditure

6

Balance
31.03.17

Restri cted funds:
Berkeley Homes - Arts project
The Big Lottery fund - Reaching Communities
Genesis —Training officer
Genesis - Volunteer Coordinator
Genesis - Wellbeing project
Scottish Power
Other donations - Volunteers

1,301

2, 191

20,000
127,227

9,568
18,350
20,203
40,000

20,000
22, 998
10,869
18,350
18,124
40,000

2, 191

104,229

2,079

Unrestricted funds:

Total funds

3 492 235 348 132 532 106,308

58,624 337,142 325,888 69,878

62, 116 572 490 458,420 176,186
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Description, nature and purpose of restricted funds:

Berkeley Homes —Arts Project: Funding received towards various arts projects.

Berkeley Homes —Community Groups: Funding received towards costs of community group activities.

The Big Lottery Fund —Reaching Communities: Funding received towards our Project Woodberry
Down 4 Everyone which works to encourage healthy living and environmental awareness

Genesis —Training Officer: Funding received towards the salary of a Training Officer.

Genesis —Volunteer Coordinator: Funding received towards the salary of a volunteer coordinator.

Genesis —Wellbeing project: Funding receive towards cultural and healthy cooking classes

Scottish Power — Energy People Project: Funding received towards improving environmental
efficiencies in social rented dwellings and encouraging residents to seek out cheaper electricity and gas
providers.

Other donation —Volunteers: Funding received towards various volunteering projects.

Description, nature and purpose of unrestricted funds:

General funds: General fund represents funds available to spend at the discretion of the Trustees.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted Total
F 6 6

201 6
E

Fixed assets
Investment
Net current assets

10,288 10,288

59,590 106,308 165,898

69,878 106 308 176,186

20,976
1,440

39,700

62, 116

17. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROIIII OPERATING ACTIVITIES

2017
E

2016
E

Net movement in funds
Add back depreciation
Deduct interest income shown in investment activities
(Profit) / loss on disposal of fixed assets
(Profit) / loss on disposal of investment
Decrease / (increase) in debtors
Increase / (decrease) in creditors

114,070
9,639

(22)
3,889
1,440

(46, 124)
(3,626)

(66,263)
11,562

(189)

(27,500)
10,277

Net cash generated / (used) in operating activities 79,266 ~72 113
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18. DEFERRED INCOME

Balance brought forward
Amount released to income in the year
Amount deferred in the year

Balance carried forward

Deferred income represents room hire income received in advance for 201 7/18.

2017
f

16,774
(16,774)

16,754

16,754

2016

14,760
(14,760)

16,774

16,774

19. SHARE CAPITAL

The company is limited by guarantee and does not have a share capital divided by shares.

20. PENSIONS

The pension cost charge represents contributions payable by the charity to the fund and amounted to
618,350 (2016 - 621,582). Contributions totalling 62, 118 (2016 - 62,693) were payable to the fund at the
year end and are included in creditors.
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