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MANOR HOUSE DEVELOPMENT TRUST 

REPORT OF THE DIRECTORS AND TRUSTEES 

FOR THE YEAR ENDED 31 MARCH 2019 

The trustees are pleased to present their annual directors’ report together with the financial statements of the charity 
for the year ended 31st March 2019, which are also prepared to meet the requirements for a directors’ report and 
Companies Act purposes. 

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles 
of Association, and Accounting and Reporting by Charities: Statements of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2015).   

OUR PURPOSE AND ACTIVITIES 

Founded in 2007, Manor House Development Trust (MHDT) has grown into the key partner for the delivery of social 
economic regeneration in its area of operation.  It provides much-needed services for the local communities of North 
West Hackney, which is one of the most deprived areas in London and Great Britain and one of the most diverse 
London boroughs in terms of ethnicity. 

Its mission statement is: 

“Manor House Development Trust is a community-led charitable Trust that works in partnership with 
local residents, community groups, voluntary sector and public agencies to bring about lasting social, 
economic and environmental improvements for the benefit of all in the Manor House area” 

The main objectives of the Trust are: 

� The relief of unemployment 
� The advancement of education, training or retraining, particularly among unemployed people and providing 

unemployed people with work experience. 
� The creation of training and employment opportunities by the provision of workspace, buildings and / or land for 

use on favourable terms 
� The maintenance, improvement or provision of public amenities 
� The provision of recreational facilities for the public at large or those who by reason of their youth, age, infirmity or 

disablement, financial hardship or social and economic circumstances, have need of such facilities. 
� The protection or conservation of the environment 
� The provision of public health facilities and childcare 
� The promotion of public safety and prevention of crime. 

The role and contribution of volunteers 

A total of 400+ volunteers helped support the work of the paid staff and its Board; in the Library at the Redmond 
Community Centre; the Hidden River Festival and across our projects. Whilst not relying on volunteers to undertake 
any activity, providing volunteering opportunities for residents and service users is a key output for MHDT, as it allows 
MHDT to enhance and grow community services. At the same time volunteers gain valuable work experience for their 
CVs and report enhanced happiness and well-being in their every-day lives. The organisation seeks to involve 
volunteers across its work measuring the impact through its ‘Empowerment’ business strand.  The Trust is actively 
seeking grant funding to employ a Volunteer Co-ordinator. 

Achievements and Performance 

MHDT has reached another significant milestone in its development. Now in its 11th year of operations the Trust has 
now become a significant entity in the community development and social enterprise scene across London. Building 
on the success of last year, the Trust has achieved the following:  

• RICS National Project of the Year;

MHDT won a new major contract with Countryside Homes and L&Q Housing Association on the Acton Gardens 
Regeneration in LB Ealing worth £500,000 over 5 years to deliver social regeneration services and community facility 
management. 
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MANOR HOUSE DEVELOPMENT TRUST 

REPORT OF THE DIRECTORS AND TRUSTEES (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

Connecting - This keystone challenges the Trust and others to work together around common goals and Theory of 
Change. During the year MHDT:   

• Completed Woodberry Down for Everyone (Year Two) This is a £375k project funded by the Big Lottery Reaching
Communities Programme. The funding builds on the work completed by MHDT with Manor House PACT and Well
London Programmes. The funding is being used to create over 20 community projects aimed at inspiring positive
behavioural changes amongst its participants. The project has had very favourable feedback from Reaching
Communities which will publish our achievements on its website. The project has also given MHDT a further chance to
refine its Impact analysis.

• Hidden River Festival In partnership with the Woodberry Down Regeneration; and a variety of commercial and
voluntary organisations, MHDT organised the 6th Hidden River Festival along the north bank of the West Reservoir.
This has become a permanent fixture on Woodberry Down and connects new residents with long-term social residents
across the estate. This year was the biggest yet with the Festival attracting over 5,500 people.

• Winterfest In partnership with the Woodberry Down Regeneration, MHDT organised the annual Winterfest with 
some changes in 2018 with an added winter market showcasing local designers and products plus 
introducing a new catering, charitable organisation and with added children’s entertainment. Winterfest 2018 
proved to be the most popular yet with over 600 people in attendance.  

• Local Business - MHDT has been working closely with local businesses to increase their social participation, from
the donation of food waste to the creation of local employment.   MHDT has also been a member of the local business
network. In particular our new social enterprise Woodberry Blooms has developed a number of B2B relationships.

MHDT was chosen as charity of the year by Sainsbury’s Local in Woodberry Down, receiving the income of all plastic 
bags sold by the local branch. The manager of Sainsbury’s has also engaged in a series of community events by 
donating refreshments, children’s toys and getting staff to help. 

i) In the past Year, MHDT has also become a long-term local charity partner for the Clissold Park branch of
Sainsbury’s. In a bid to maximise our partnership, both MHDT and Sainsbury’s have been able to provide
the local community with a continuous supply of both dry and fresh foods, which in turn helps to tackle
food poverty in the local area whilst reducing food wastage.

• Woodberry Down Regeneration MHDT continues to play a key role in the 20-year regeneration of Woodberry
Down. MHDT continues to attend various meetings such as communications and security. The Trust hosts various
organisations who communicate with residents, such as police liaison meetings. The Trust continues to Chair the local
Children’s Centre.

Empowerment - Most of the projects that MHDT manages fall under our Empowerment Keystone.  Over the course of 
2018/19 MHDT was able to deliver a variety of projects. Highlights include:   

• Woodberry Down for Everyone (WDFE) Building on the work of previous projects i.e. Well London and Manor
House PACT. WDFE ensures that the poorest social residents living on the Woodberry Down Estate are benefiting
from its regeneration. Projects have been aimed at socially & economically isolated individuals & families. Highlights
include:

• The Creative Gardening Project: where participants learn how to grow, harvest and make use of edible and
medicinal plants, as well as created a wonderful garden for those using the Redmond Community Centre to use.
• The Health Coach: a supportive mentor who guides vulnerable individuals in free 6 one-to-one sessions to
make relevant lifestyle changes to enhance their health and wellbeing. As well as MHDT sign-posting individuals,
participants are also referred into the programme from the John Scott Heron Practice, The Children´s Centre,
Hackney Works and Family Action.
• Spanish Club:  Drawing from the success of this volunteer-led project in the previous year, the Spanish retuned
for another series of sessions. This club is particularly aimed at residents looking to learn or enhance their
understanding of either Spanish or English. The session also provided participants with the opportunity to build
lasting local connections and friendships. Language exchange for other language speakers has then naturally
developed as part of the project.
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MANOR HOUSE DEVELOPMENT TRUST 

REPORT OF THE DIRECTORS AND TRUSTEES (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

• Girls Friendly Society: a project tailored to the age of participants (girls aged 5-11) and designed to develop
their confidence, self-esteem, wellbeing and resilience. For many, the group provides stability and an opportunity
to develop their understanding of the importance of supporting and accepting one another.
• The Woodberry Warblers, Creative Community Choir: the project supports engagement for a group
traditionally underserved by existing musical opportunities. The aim is to bring together members of the local
community with activities that support self-expression, nurture communal identity, and enhance wellbeing.
• International Women’s Day: many people turned up to celebrate International Women’s’ Day, attending a wide
variety of events, classes and training. To further celebrate the occasion, MHDT organised a pampering day at
the centre. This included a massage provider, manicure and pedicure specialist. The gesture was well received.
• Redmond Pictures: Another volunteer-run project showing monthly screenings of the best arts and culture films
over a variety of genres. Films that the community may not have access to seeing themselves. Showings are free
with subsidised snack and drinks on offer.
• Puppet Club: A popular project with the aim to strengthen bonds between parents, carers and children through
puppetry and general arts and crafts. Free for everyone in the community to attend.
• MHDT delivered a number of training and learning sessions this year including: Food Safety, First Aid;
Conflict Resolution and lone working; Functional English & Maths; etc.

Other Woodberry Down For Everyone projects include regular healthy eating cooking sessions in collaboration with 
Made in Hackney; Luncheon Club for over 50‘s; Fitness classes such as Calisthenics classes,  Reggaetivity & 
Dynamic Dance; Kids Music sessions; Woodberry Down Community Garden; Wheely Tots; Festivals & Events such 
as Wellbeing Wednesdays; Digital Inclusion Week; Black History Month; Half-Term/family friendly activities and many 
more.  

• Other Projects included: Manor House Development Trust was thrilled to continue with the Woodberry Down Quilty
Pleasures Club. The Woodberry Down Quilty Pleasures Club is a free sewing and quilting club open to those living on,
and around, the Woodberry Down Estate. This complemented Knit and Knatter and other crafting activities.

MHDT was awarded £20,000 from the Arsenal FC Foundation to contribute to the extension of the local Multi Use 
Games Area (MUGA) ball court. Redmond Rovers the team sponsored by MHDT continue to make progress.  

MHDT’s continued partnership with The Felix Project, a charity which collects surplus food from various 
supermarkets into their warehouse in Enfield and delivers to local charities providing community meals continued 
throughout the year. We were the first charity in Hackney to partner with the Felix Project. Receiving the weekly 
deliveries has reduced stress for the communal meal leaders and allowed them more time to focus on organising and 
preparing for the meals, as well as ensuring a steady flow of surplus food coming into the Community Fridge. 

The grant has improved the health and wellbeing of the beneficiaries and improved each beneficiary’s confidence in 
cooking and using different ingredients. It has also encouraged them to cut down on meat and eat more vegetables 
and cook healthy meals at homes, as well as enjoying them as part of the project.  

Community Fridge: This project works to reduce food waste. Food which cannot be sold but is in date to be eaten is 
diverted from landfill and delivered to the Redmond Community Centre. Members of the community can then benefit 
from a free bag of shopping. Excess vegetables are stored in the community fridge and freezer for use in community 
meals.  

Kitchen Social: This project is funded by the Mayor of London. Research has shown that over 700,000 children go 
hungry over the school holidays as no free meals or teacher is on offer. To combat this issue, MHDT host ‘Redmond 
Feasts’ within the school holidays offering children and their families free and healthy meals prepared by our 
community meal leaders primarily using surplus food.    

MHDT also ran events for local people to celebrate: Black History Month; (WinterFest); Halloween; Easter, 
International Women’s Day, Half Term activities, etc.   
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MANOR HOUSE DEVELOPMENT TRUST 

REPORT OF THE DIRECTORS AND TRUSTEES (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

• Manor House Development Trust Home Energy Visits Project was incorporated into a new company LESS. This
company is now run independently by local residents and supports residents vulnerable to fuel poverty in their homes
in order to help reduce their energy consumption by:

• Identifying and installing appropriate low-cost measures to improve energy efficiency (e.g. low energy bulbs);
• making realistic changes to their behaviour and making pledges to reduce energy use;
• providing fuel switching advice; signposting to available grants (e.g. Warmer Homes Discount) and assisting with
applications in context to ever-rising fuel costs and incomes decreasing, resulting in more people falling into fuel
poverty.

Influence - This keystone refers to the ways that the Trust is influenced by those who benefit and use our services, 
coupled by how we use the information we collect and analyse to influence those with power and authority to make a 
difference to policy.   

During the year, MHDT published a number of Impact Reports on our work. This has included the ‘Woodberry Down 
for Everyone Year 1 & 2 Case Study’ that was sent to London Borough of Hackney for the Voluntary and Charity 
Sector Strategy for the Cabinet in 2019.  

The Trust has employed Dr Kat Stansfeld as Impact and Evaluation Manager and is now discussing providing impact 
consultancy with a number of social/civil society organisations.  

Measuring impact remains a key objective for MHDT and all projects are given resource to measure the social impact 
created. Work has been focused on collecting data longitudinally by surveying at key intervals as projects develop. For 
activities that form part of the Woodberry Down for Everyone Project, surveys are collected quarterly every year 
enabling us to measure change and the achievement of outcomes over time.  

Qualitative data is also being collected for case studies on different activities and courses at Redmond Community 
Centre as part of Woodberry Down for Everyone. For example, interviews have been completed with participants and 
the facilitator for ‘Confidence Academy for Mums’ for a case study and focus groups will be conducted with different 
social groups, volunteers and facilitators. 

As well as data collection, current work is focused on developing impact insights and analysis of data to interpret 
community needs and priorities for our next Reaching Communities National Lottery Bid. Insights from this analysis 
indicates the activities participants want to see more of, as well as barriers to participation. The top 5 activities 
respondents wanted to attend were Arts and Crafts Sessions (49%); Dance or Fitness Classes (48%); Film-screenings 
(42%); Cooking Classes (30%); and a Theatre Group (19%). (239 people responded to the question on a survey 
across 24 different events / activities.) We have found the biggest barriers to participation are work schedule or timing 
(61%); not knowing what is on (56%); and childcare (47%). (255 people responded to the question on a survey across 
23 different events / activities.) These findings are allowing us to consider programming for the new bid, in addition to 
scheduling, outreach, advertising and childcare provision. 

Impact strategy and research has also been of prime importance at Acton Gardens Community Centre. We are 
completing a Community Needs Assessment / Gap Analysis: Scope for Engagement Evaluation in order to inform our 
community development in Acton by creating an audit of already existing services, understanding key priorities and 
needs for local residents and consulting with the local residents on their desires for new community activities. This 
evaluation and assessment includes the use of secondary data and primary data using surveys, interviews with key 
stakeholders, focus groups, vox pop video and other participatory techniques.  

As well as this, it has been important to us to develop a monitoring structure, team and steering group to support 
impact assessment strategy. We have recruited two community researchers and will be recruiting some local 
university interns / volunteers. We will then create a Theory of Change through workshop and stakeholder / impact 
steering group consultation. Our next steps will be to set up a comprehensive monitoring and evaluation framework to 
lay foundations for on-going longitudinal research at Acton Gardens.  

Space – MHDT works in spaces it controls and across the public realm.   

MHDT saw some major expansion in the spaces that it owns and manages. 
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MANOR HOUSE DEVELOPMENT TRUST 

REPORT OF THE DIRECTORS AND TRUSTEES (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

• Redmond Community Centre (RCC) -   MHDT continued to run the Redmond Community Centre as its main asset
and venue for delivering community activities.

MHDT has seen increased usage at the Redmond Community Centre. However this has not been reflected in 
increased revenue income and has been a cause for concern for Trustees. 

Improving the Redmond Community Centre.  Due to Spring Park now being opened the RCC is seeing increased foot-
fall outside our building. To create a new revenue stream, MHDT will put a café into the front office at the RCC. MHDT 
has completed drawings/specs. Works were delayed while MHDT moved to its new offices on Seven Sisters Rd.  

MHDT supports a full range of activities at the Redmond Community Centre which includes: Elders Luncheon Club; 
Healthy Cooking Classes; Edible Garden; Fitness Programmes and yoga; A library; Children’s education and fitness 
activities; Mother and Baby Groups; Arts programmes and Exhibitions.   

Employability - As part of its partnership with the London Borough of Hackney Ways into Work Team, MHDT has let 
one of the Redmond Community Centre offices to the Team to support their delivery of employability services, such as 
job brokerage and help with CVs and interview skills.   

The small office has been fully let and is now let to fledgling local business and projects as office space, resulting in 
opening another income stream.  

• Other Spaces

Woodberry Blooms – MHDT acquired a retail space on Woodberry Grove in summer 2018 with the intention of this
becoming a florist that donates 100% of profits to MHDT. The shop opened in February 2019, please see more
details under the ‘new business’ of this report.

New Office – MHDT has acquired a second retail unit. Located on Seven Sisters Road, the unit now provides much
needed office space for MHDT with core team staff now based there.

Other Spaces - MHDT assisted groups to run other spaces such as the Grow Bag Project and a number of other
community growing spaces. The Grown Bags have now been replaced by more durable wooden planters which
MHDT funded. MHDT also organised New River Clean-Ups; nature walks; and foraging sessions.

New Business 

Acton Gardens Regeneration - MHDT was awarded a contract to provide social regeneration services on Acton 
Gardens in the London Borough of Ealing. The regeneration being delivered by Countryside Homes and London And 
Quadrant Housing Association. The deal to run the community centre, workspace and offices as well as provide 
community project and impact assessment is worth £500,000 over the next 5 years. 

MHDT has formed a new team, created a website and other marketing materials to deliver this contract. A new 
company MHDT London Ltd owned by MHDT has been formed to ensure sound governance. 

Woodberry Blooms - Woodberry Blooms sells flowers; house plants; homewares and coffee to residents across the 
Woodberry Down development Woodberry Blooms has become part of the landscape on Woodberry Down with its 
own branding and marketing. Woodberry Blooms is a company entirely owned by MHDT.  

Organisation - MHDT aims to provide professional community development and community facilities to the people 
that it serves.    

The MHDT Board - The MHDT Board has a majority of local residents on its Board. 

As well as its regular bi-monthly meetings the Board held an away-day to discuss changes at the Redmond 
Community Centre.  

Staffing - During the year MHDT recruited new members of staff to work on Woodberry Down for Everyone and other 
projects.  Carolina Corriea left the organisation and was replaced by Valy Thorsteindottir assisted by Charlotte 
Donovan. During the year we were also joined by Emmanuel Wachukwu as a Project Manager (Maternity Cover).  
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MANOR HOUSE DEVELOPMENT TRUST 

REPORT OF THE DIRECTORS AND TRUSTEES (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

• Legal Actions - MHDT was not involved / subject to any ongoing or new legal action during the course of the year.

Organisation - MHDT aims to provide professional community development and community facilities to the people that 
it serves.     

• The MHDT Board has a majority of local residents on its Board.

In addition, Donna Fakes replaced Jackie Myers as the WDCO representative, Arya Alatsas, a local resident, was 
elected as the new Chairman of the Board and a seat is reserved for the four partners of the Woodberry Down 
regeneration scheme. The Genesis Housing Association representative was filled by Samantha Cheadle.   

As well as its regular bi-monthly meetings the Board held an Away Day to discuss changes at the Redmond 
Community Centre. In addition, the Board agreed a new 3-year business plan for the Trust 2017-2020.    

Public benefit statement 
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity 
Commission’s guidance on public benefit, including the guidance ‘public benefit: running a charity (PD2)’. The 
achievements and activities above demonstrate the public benefit arising through the Charity’s activities. 

FINANCIAL REVIEW 

There is deficit for the year of £10,086 (2018 - £15,348) and reserves stand at £181,448 (2018 - £191,534). 

To be prudent the MHDT Board aims to keep 6 months core running costs as its unrestricted reserves. Current 
reserve levels cover 6 months.   

Principal Funding Sources 

Principal funding sources are currently: 

� London Borough of Hackney
� Genesis Housing
� The Big Lottery
� Lettings of the Redmond Community Centre

Investment powers and policy 

Under the Memorandum and Articles of Association, the charity has the power to make any investment which 
the trustees see fit. The trustees have considered the most appropriate policy for investing funds and have found that 
cash deposits meet their requirements to generate income. 

Reserves policy 

The Directors and Trustees consider it prudent to maintain an adequate level of unrestricted reserves to cover the 
community centre’s contractual commitments and provide sufficient working capital and have set this at minimum of 
six months expenditure.    

In order to build up its reserves to a prudent level, MHDT: 

• will carry out changes in layout to the Redmond Community Centre to increase revenues generated by this
asset;

• has cut non-staffing elements of the budget to a minimum.

• Has spread core central costs across all companies

The Directors consider that the Charity’s reserves will enhance the services provided and provide financial security for 
the future. The reserves held in unrestricted funds, which have not been designated or invested in fixed assets, at the 
31st March 2019 were £74,825 (2018 – £87,642).  
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MANOR HOUSE DEVELOPMENT TRUST 

REPORT OF THE DIRECTORS AND TRUSTEES (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

FUTURE ACTIVITIES 

Arts Programme 
Over the last two years, 49% of local residents surveyed said they would like more provision of arts activities. MHDT 
are applying to Berkeley homes to fund an arts coordinator post for three years to develop a programme of arts and 
crafts activities on Woodberry Down. This money will be used to match fund further applications for funding for a 
varied programme of exhibitions, workshops and art events.  

Fundraising 
With the current Woodberry Down for Everyone (WDFE) project in its final year, the project team have been working 
on a new bid to the National Lottery. Buoyed by the successful impact of the existing projects, MHDT are confident of 
our chances of getting new funding so that the work being done around Woodberry down can continue.  

The bid template will go on to form the basis through which additional funding bids can be applied for from other 
funding organisations.  

Impact 
In order to improve the management of Impact, MHDT is now investing in a ‘Social Suite’ App for Salesforce which will 
allow the Trust to streamline data collection processes, produce more impact reports and create opportunities for 
deeper analysis and understanding of the impact we have on the local community. It remains a key aspiration of the 
Trust to be able to measure its total impact across Woodberry Down.   

MHDT will introduce a Membership System which will be launched at the Hidden River Festival in September. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

Manor House Development Trust (the word ‘Limited’ being omitted by licence from the Department of Trade) is 
registered as a company limited by guarantee and not having a capital divided by shares.  

The company was incorporated on 1
st
 April 2007 and is a registered charity constituted as a Limited Company under

the Memorandum and Articles of Association.  The charity registration number is 1127604 and the company 
registration number is 06203804. 

Recruitment and appointment of Trustees 

The trustees are elected at the Annual General Meeting in line with MHDT policy.  MHDT believes it is important that 
trustees reflect the diversity of the local community.  Therefore, trustees come from a range of backgrounds and 
interests including local community representatives and local stakeholders.  New trustees are invited to stand for 
election or by introduction through services or by direct recruitment.  A selection process for potential new trustees has 
agreed.  This process includes an analysis of skills required by the board, interviews with the Director and Chair of the 
board and attendance at the board meeting followed by a review meeting. 

The Trustees have no beneficial interest in the company other than as members.  The Trustees are also the directors 
of the company.  All of the Trustees are members of the company and guarantee to contribute £1 in event of winding 
up. 

The Directors of the organisation are also the charity trustees for the purposes of charity law. 

Trustee induction and training 

New trustees receive an induction pack outlining their responsibilities and duties and meet individually with Chair and 
Chief Executive Officer as part of their induction.    

Organisation 

The company is structured so that the Directors and Trustees meet regularly in order to manage its affairs, with MHDT 
Board meeting approximately every quarter. The Management Board comprises individuals from a variety of 
backgrounds, stakeholders and users.  Board members’ backgrounds include care, advice and legal professions as 
well as finance and management. A Finance & Personnel Sub-committee is in place, meeting regularly and reporting 
in turn to the Management Board. 
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REPORT OF THE DIRECTORS AND TRUSTEES (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

Related parties 

The charity works closely with other similar organisations as detailed in the achievements and performance section of 
the Trustees Report below.  None of the charity’s trustees are directors or trustees of these other organisations. 

Pay policy for senior staff 

The Charity engaged an independent consultant to advise the Trustees of the appropriate initial salary for the Chief 
Executive Officer. Other senior staff salaries are set by the Chief Executive Officer in consultation with the Trustees. 
All senior staff salaries are reviewed annually to take into account performance and the cost of living.  

Risk Management 

The trustees have assessed the major risks to which MHDT is exposed, and are satisfied that systems are in place to 
mitigate exposure to such risks.  

Trustees reviewed the risk register, which identifies the major risks to which the organisation is exposed, on a regular 
basis, documenting the potential impact of each risk, recording actions planned to reduce the potential impact of risks 
and monitoring progress of these actions.  

In the past year the trustees have continued to focus attention on the financial position of the charity, and a review of 
risks and opportunities, with a view to securing the long term sustainability of the charity. In addition the trustees have 
launched a recruitment drive so that a full complement of trustees is available to take MHDT on to its next stage.  

REFERENCE AND ADMINISTRATIVE DETAILS 

Charity Number: 1127604 

Company Number: 06203804 

Directors and Trustees: 
A A Alatsas – Chair  
J P Burke 
S Gayle 
M Andressen  
D Massie  
W Sheehy  
L Thomson  
K B Silverman  
D Fakes – Resigned 20/05/2019 
C E Selman  
S Cheadle 

Secretary:   S P Donovan 

Senior Management:    S Donovan – Chief Executive Officer 

Registered Office:   Redmond Community Centre, Kayani Avenue, Hackney, London N4 2HF 

Bankers:  Co-Operative Bank, 15 St Botolph Street, London EC3A 7QU  

Independent Examiner :  D Terry, Ramon Lee Ltd, 93 Tabernacle Street, London EC2A 4BA. 
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REPORT OF THE INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF 

MANOR HOUSE DEVELOPMENT TRUST 

I report on the accounts of the company for the year ended 31 March 2019, which are set out on pages 12 to 25. 

Respective responsibilities and basis of report 

As the charity’s trustees of the Company (who are also the directors of the company for the purposes of company 
law), you are responsible for the preparation of the accounts in accordance with the requirements of the Companies 
Act 2006 (“the 2006 Act”).  

Having satisfied myself that the accounts of the Company are not required to be audited for this year under Part 16 of 
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s 
accounts as carried out under section 145 of the Charities Act 2011 (“the 2011 Act”).  In carrying out my examination, I 
have followed the Directions given by the Charity Commission (under section 145(5)(b) of the 2011 Act. 

Independent examiner's statement 

The company’s gross income exceeded £250,000 and I am qualified to undertake the examination by being a qualified 
member of Institute of Chartered Accountants of England and Wales. 

I have completed my examination. I confirm that no material matters have come to my attention which gives me cause 
to believe that: 

• accounting records were not kept in accordance with section 386 of the Companies Act 2006; or
• the accounts do not accord with such records; or
• the accounts do not comply with relevant accounting requirements under section 396 of the Companies Act

2006 other than any requirement that the accounts give a ‘true and fair’ view which is not a matter considered
as part of an independent examination; or

• the accounts have not been prepared in accordance with the Charities SORP (FRS102).

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

D TERRY – CHARTERED ACCOUNTANT 
RAMON LEE LTD 
93 TABERNACLE STREET 
LONDON  EC2A 4BA  30 September 2019 
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MANOR HOUSE DEVELOPMENT TRUST 

STATEMENT OF FINANCIAL ACTIVITIES 
(INCLUDING INCOME AND EXPENDITURE ACCOUNT) 

FOR THE YEAR ENDED 31 MARCH 2019 

Unrestricted Restricted Total Total

Notes Funds Funds 2019 2018

£ £ £ £

Income

Grants and donations 2 140,267 - 140,267 138,772 

Income from charitable activities 3 16,639 171,367 188,006 244,219 

Income from other trading activities:

Space hire and services 102,573 - 102,573 99,038 

Other income - - - 2,031 

Total income 259,479 171,367 430,846 484,060 

Expenditure

Cost of raising funds 5 83,581 - 83,581 89,456 

Expenditure on charitable activities 5 192,163 165,188 357,351 379,256 

Total expenditure 275,744 165,188 440,932 468,712 

Net income/( expenditure)  and net movement

in funds for the year (16,265) 6,179 (10,086) 15,348 

Reconciliation of funds

Total funds, brought forward 95,389 96,145 191,534 176,186 

Total funds, carried forward 79,124 102,324 181,448 191,534 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The notes on pages 15 to 25 form part of these accounts. 
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MANOR HOUSE DEVELOPMENT TRUST 

STATEMENT OF CASH FLOWS AND CONSOLIDATED STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31ST MARCH 2019 

Notes 2018 2018

£ £

Net cash generated / (used) in operating activities 16 (91,882) 10,332 

Cash flows from investing activities

 Purchase of tangible fixed assets - (2,558)

 Fixed asset investment (100) - 

Cash provided by / (used in) investing activities (100) (2,558)

Increase / (decrease) in cash & cash equivalents in the year (91,982) 7,774 

Cash & cash equivalents at the beginning of the year 134,238 126,464 

Total cash & cash equivalents at the end of the year 42,256 134,238 
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MANOR HOUSE DEVELOPMENT TRUST 

NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31 MARCH 2019 

1. ACCOUNTING POLICIES

1.1 Basis of preparation of accounts
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) – (Charity SORP (FRS 102), The Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Manor House Development Trust meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.

1.2 Preparation of accounts on a going concern basis
The Charity’s Financial Statements show net deficit of £10,086 (2018 - surplus £15,348) for the year and free
reserves of £74,825. The trustees are of the view that these results and plans for the future have secured the
immediate future of the Charity for the next 12 to 18 months and on this basis the Charity is a going concern.

1.3 Income recognition
Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to
the item(s) of income have been met, it is probable that the income will be received and amount can be
measured reliably.

(a) Income received by way of grants and donations are included in full in the Statement of Financial
Activities when received, unless they relate to a specified future period, in which case they are deferred.

(b) Income from charitable activities received by way of revenue grants and donations are credited to
restricted incoming resources on the earlier date of when they are received or when they are receivable,
unless they relate to a specified future period, in which case they are deferred.

(c) Grants and donations of general nature which are not conditional on delivering certain levels of service
are included as part of Grants and Donations as shown under note 2. Performance related grants and
donations which have conditions for a specific outcome are include as Income from Charitable Activities
as shown in Note 3.

(d) Capital grants for the purchase of fixed assets are credited to restricted incoming resources on the earlier
date of when they are received or receivable.  Deprecation on the related fixed assets is charged against
the restricted fund.

(e) Investment income is included when receivable.

(f) Income from charitable activities include income recognised as earned (as the related goods and services
are provided) under contract.

1.4 Group accounts 
The charity has taken advantage of the exemption under section 399 of the Companies Act 2006 and 
Charities Act 2011 not to prepare consolidated accounts, on the basis that the group of which this is the parent 
qualifies as a small group. The financial statements present information about the company as an individual 
entity and not about its group. 

1.5 Volunteers and donated services and facilities 
Donated professional services and donated facilities are recognised as income when the charity has control 
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit 
from the use by the charity of the item is probable and that economic benefit can be measured reliably. In 
accordance with the Charities SORP (FRS 102), the general volunteer time are not recognised and refers to 
the trustees’ annual report for more information about their contribution. 
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MANOR HOUSE DEVELOPMENT TRUST 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

On receipt, donated professional services and donated facilities are recognised on the basis of the value of 
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or 
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in 
expenditure in the period of receipt. 

1.6 Expenditure recognition and irrecoverable VAT 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it 
is probable that settlement will be required and the amount of the obligation can be measured reliably.   

Expenditure is classified under the following activity headings: 
a) Cost of raising funds comprises costs of seeking grants and donations and, space hire and their associated

support costs.

b) Expenditure on charitable activities includes the costs directly associated carrying out activities that champion
social and economic regeneration activities in North Hackney including running The Richmond Community
Centre, to further the purposes of the Charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

1.7 Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance and administration personnel, payroll and
governance costs which support the Charity’s programmes and activities.  These costs have been allocated
between cost of raising funds and expenditure on charitable activities.  The basis on which support costs have
been allocated are set out in note 6.

1.8 Funds structure
The general fund comprises those monies, which may be used toward meeting the charitable objectives of the
company at the discretion of the Management Board.

The restricted funds are monies raised for, and their use restricted to, a specific purpose or donations subject
to donor imposed conditions.

1.9 Investments
Fixed asset investments are stated at cost less provision for diminution in value.

1.10 Tangible fixed assets and depreciation
Tangible fixed assets (excluding investments) are stated at cost less depreciation.  The cost of minor additions
or those costing less than £250 are not capitalised.  Depreciation is provided at rates calculated to write of the
cost or valuation of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases:

 Fixtures, fittings and equipment - 6 years

1.11 Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 

1.12 Cash at bank and in hand 
Cash at bank and in hand includes cash and short term cash deposits. 

1.13 Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can 
be measured or estimated reliably.  Creditors and provisions are normally recognised at their settlement 
amount after allowing for any trade discounts due. 
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MANOR HOUSE DEVELOPMENT TRUST 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

1.14 Financial instruments 
The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value with the exception of bank loans which are subsequently measured at amortised cost using 
the effective interest method. 

1.15 Taxation 
The Charity is a registered charity and, therefore, is not liable for Income Tax or Corporation Tax on income 
derived from its charitable activities, as it falls within the various exemptions available to registered charities. 

1.16 Judgement and key sources of estimation uncertainty 
In the application of the company’s accounting policies, the charity is required to make judgments, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underling assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

1.17 Pension 
The charity operates a defined contribution pension scheme on behalf of its employees.  Contributions are 
charged to the Statement of Financial Activities in the period in which they are payable. The assets of the 
scheme are held separately from those of the charity in an independently administered fund. 

2. GRANTS AND DONATIONS

Unrestricted Total Total
Funds 2019 2018

£ £ £
London Borough of Hackney 60,000 60,000 60,000 
Genesis 60,000 60,000 60,000 
Donations 20,267 20,267 7,614 

Donation in kind - - 11,158 
-

140,267 140,267 138,772 

The grants and donations income in 2018 totalling £138,772 was all attributed to unrestricted funds. 

The charity is indebted to Salesforce for providing free software licences. The values placed on these 
contributions are £nil (2018 – £11,158). The income equivalent is recognised within income as donations, and 
corresponding charge included within information technology costs. 
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MANOR HOUSE DEVELOPMENT TRUST 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Total Total
Funds Funds 2019 2018

£ £ £ £

Empowering
Grants:
Arsenal Fund - - - 1,000 
The Big Lottery fund - Reaching Communities - 66,605 66,605 63,712 
The Big Lottery fund - Quilty Pleasures - - - 9,524 
East End Community Foundation - - - 9,920 
Contract income:
London Borough of Hackney - Energy projects - - - 41,924 
Other contract income - - - 2,590 

- 66,605 66,605 128,670 

Connecting
Grants:
Arsenal Fund - 25,000 25,000 - 
The Big Lottery fund - Reaching Communities - 43,596 43,596 42,475 
Berkeley Homes - 4,825 4,825 - 
London Borough of Hackney - 5,531 5,531 - 
The Mayor's Fund for London - 1,500 1,500 - 
Genesis - 4,988 4,988 - 
Radcliffe Grand - 4,000 4,000 - 
The Worshipful Company of Haberdashers - 1,980 1,980 - 
Other donations - 2,443 2,443 - 
Contract income:
Other contract income 2,922 - 2,922 17,223 
Other income 1,995 - 1,995

4,917 93,863 98,780 59,698 

Space
Grants:
The Big Lottery fund - Reaching Communities - 7,266 7,266 7,500 
Contract income:
Space hire 11,222 - 11,222 45,351 

11,222 7,266 18,488 52,851 

Influencing
Grants:
The Big Lottery fund - Reaching Communities - 3,633 3,633 3,000 

Other income 500 - 500 - 

500 3,633 4,133 3,000 

16,639 171,367 188,006 244,219 

Income from charitable activities in 2018 totalling £244,219 was attributed to unrestricted funds of £107,088 
and restricted funds of £137,131. 
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MANOR HOUSE DEVELOPMENT TRUST 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

4. NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARY

The wholly-owned trading subsidiary, Woodberry Blooms Limited, which is registered in the United Kingdom
(company number 11549365), pays all but a small proportion of its profits to the charity by gift aid. The
principal activity of the subsidiary company is that of a flower shop.

The charity owns the entire issued share capital of 100 Ordinary Shares of £1 each.  Accounts are filed with
the Registrar of Companies. A summary of the trading results for the year ended 31

st
 March 2019 is shown

below:

2019 2018 
£ £ 

Turnover 4,242 - 

Cost of sales and administration costs (42,634) - 

Net profit (38,392) - 

Amount gift aided to the charity - - 

Retained in subsidiary (38,392) - 

The assets and liabilities of the subsidiary were: 

 Fixed assets 41,794 - 
 Current assets 2,150 - 
 Current liabilities (82,236)  - 

Total net assets (38,292) - 

Aggregate share capital and reserves (38,292) -
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MANOR HOUSE DEVELOPMENT TRUST 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 MARCH 2019 

5. ANALYSIS OF EXPENDITURE

Raising funds Empowering Connecting Space Influencing 2019 2018

£ £ £ £ £ £ £

Staff costs 57,278 42,340 21,010 48,195 19,588 188,411 179,459 

Direct project costs 99 53,851 48,773 6,605 585 109,913 115,059 

Premises and equipment costs 5,777 11,403 1,541 19,106 385 38,212 44,142 

Discounts on chartable space hire - - - 2,261 - 2,261 6,221 

Support costs   (Note 6) 19,462 20,922 9,731 43,303 3,892 97,310 114,816 

Governance costs  (Note 6) 965 1,037 483 2,147 193 4,825 9,015 

83,581 129,553 81,538 121,617 24,643 440,932 468,712 

Of the £440,932 expenditure in 2019 (2018 - £468,712), £275,744 was charged to unrestricted funds (2018 - £321,418) and £165,188 to restricted funds (2018 - 
£147,294). 
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NOTES TO THE ACCOUNTS (Cont/d) 
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6. ANALYSIS OF SUPPORT AND GOVENANCE COSTS

The Charity initially identifies the costs of its support functions. It then identifies those costs which relate to
the governance function. Governance costs and other support costs are apportioned separately between
charity’s key activity undertaken (see note 6) in the year. All the general support and governance costs
have been apportioned to the various charitable activities on the basis of staff time allocated to each
activity.

General Governance
support function 2019 2018

£ £ £ £
Staff costs 49,728 - 49,728 64,722 
Premises and equipment costs 3,852 - 3,852 4,338 
Communications costs 2,889 - 2,889 3,437 
Information technology and website 22,845 - 22,845 27,660 
Legal and professional expenses 13,302 - 13,302 10,601 
Miscellaneous expenses 4,694 - 4,694 4,058 
Trustees and board meeting expenses - 224 224 136 
AGM costs - 665 665 5,039 
Independent examiner - 3,936 3,936 3,840 

97,310 4,825 102,135 123,831 

7. NET INCOME/(EXPENDITURE) FOR THE YEAR

This is stated after charging:
2019 2018 

£ £ 
Independent Examination 3,936 3,840 
Depreciation 3,548 5,099 

8. ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY
MANAGEMENT PERSONNEL

STAFF COSTS 2019 2018 
£ £ 

Salaries 210,264 207,419 
National Insurance 18,226 18,620 

Pension 16,814 18,142 

245,304 244,181 

There was one (2018 – one) employee whose annual employee benefits (excluding employer pension 
costs)  were between £70,000 to £80,000.   

None of the Trustees received any remuneration during the year. None of the trustees were reimbursed 
expenses during the year.  

The key management personnel of the charity comprise of the Chief Executive Officer. The total employee 
benefits of the key management personnel of the charity were £95,942 (2018 - £97,258). 
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9. STAFF NUMBERS

The average monthly number of staff employed, calculated as full time equivalent, during the year was as
follows:

2019 2018 
Empowering 1.5 1.5 
Connecting 0.5 0.5 

Space 3.0 2.5 
Influencing 0.5 0.5 
Fundraising 1.0 1.0 
Management and governance 1.0 1.0 

7.5 7.0 

The average monthly number of persons employed by the company during the year was 11 (2018 – 10). 

10. FIXED ASSETS

2019 2018
£ £

Net book value
Fixtures, fittings and equipment 4,199 7,747 

4,199 7,747 

Opening Closing
Balances Additions Balances

£ £ £
Cost 

Fixtures, fittings and equipment 33,083 - 33,083

33,083 - 33,083

Opening Charge Closing
Balances For Year Balances

£ £ £

Depreciation

Fixtures, fittings and equipment 25,336 3,548 28,884 

25,336 3,548 28,884 

11. INVESTMENTS

2019 2018

£ £

Investment at cost 100 -
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12. DEBTORS

2018 2018

£ £

Trade debtors 85,145 114,172 

Other debtors 31,928 7,096 

Amounts due from subsidiary undertaking 81,637 - 

Prepayments 182 - 

198,892 121,268 

13. CREDITORS:  Amounts falling due within one year

2019 2018

£ £

Trade creditors 5,076 20,662 

Taxation and social security 5,313 - 

Other creditors 36,667 28,957 

Accruals 3,936 4,356 

Deferred income (note 17) 13,007 17,744 

63,999 71,719 

14. ANALYSIS OF CHARITABLE FUNDS

Balance Balance
01.04.18 Income Expenditure 31.03.19

£ £ £ £
Restricted funds:

Arsenal Fund 122 25,000 25,122 - 
The Big Lottery fund - Reaching Communities 90,293 121,100 112,269 99,124 
The Big Lottery fund - Quilty Pleasures 3,070 - 3,070 - 
Berkeley Homes - 4,825 4,825 - 
London Borough of Hackney - 5,531 5,531 - 
The Mayor's Fund for London - 1,500 1,069 431 
Genesis - 4,988 4,988 - 
The Radcliffe Trust - 4,000 1,231 2,769 
The Worshipful Company of Haberdashers - 1,980 1,980 - 
Other donations - 2,443 2,443 - 
East End Community Foundation 2,660 - 2,660 - 

96,145 171,367 165,188 102,324 

Unrestricted funds: 95,389 259,479 275,744 79,124 

Total funds 191,534 430,846 440,932 181,448 

Description, nature and purpose of restricted funds: 

Arsenal Fund :  Funding received towards Redmond Road Rovers Football Club. 

The Big Lottery Fund – Reaching Communities:  Funding received towards our Project Woodberry 
Down 4 Everyone, which works to encourage healthy living and environmental awareness 

The Big Lottery Fund – Quilty Pleasures:  Funding received towards Quilting Arts Project. 

Berkeley Homes: Founding towards the Hidden River Festival. 
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London Borough of Hackney:  Funding received of £2,000 towards Hidden River Festival and £3,531 
towards the Winter Fest Event. 

The Mayor's Fund for London: Funding received towards the Kitchen Social project. 

Genesis:  Funding received of £1,500 towards Hidden River Festival and £3,488 towards Jack Compost 
project. 

The Radcliffe Trust:  Funding received towards Quilting Arts Project. 

The Worshipful Company of Haberdashers: Funding received towards Quilting Arts Project. 

East End Community Foundation:  Funding received towards Waste Food Project. 

Description, nature and purpose of unrestricted funds:  

General funds:  General fund represents funds available to spend at the discretion of the Trustees. 

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted Total Total

Funds Funds 2019 2018
£ £ £ £

Tangible assets 4,199 - 4,199 7,747 

Investments 100 - 100 -  

Net current assets 74,825 102,324 177,149 183,787 

79,124 102,324 181,448 191,534 

16. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

2019 2018

£ £

Net movement in funds (10,086) 15,348 

Add back depreciation 3,548 5,099 

Decrease / (increase) in debtors (77,624) 3,082 

Increase / (decrease) in creditors (7,720) (13,197)

Net cash generated / (used) in operating activities (91,882) 10,332 

17. DEFERRED INCOME

2019 2018 

£ £ 

Balance brought forward 17,744 16,754 
Amount released to income in the year (17,744) (16,754) 
Amount deferred in the year 13,007 17,744 

Balance carried forward 13,007 17,744 

Deferred income represents room hire income received in advance for 2019/20. 
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NOTES TO THE ACCOUNTS (Cont/d) 
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18. SHARE CAPITAL

The company is limited by guarantee and does not have a share capital divided by shares.

19. PENSIONS

The pension cost charge represents contributions payable by the charity to the fund and amounted to
£16,814 (2018 - £18,142). Contributions totalling £2,625 (2018 - £684) were payable to the fund at the
year end and are included in creditors.




